


Settled:

County:
Population:

Avrea:

Highest Elevation:
Lowest Elevation:
Miles of Road
Area Code:

Zip Codes:

Government

FY 2007 Tax Rate, Residential:

FY 2008 Tax Rate:

Public Schools:

Public Safety:
Public Library:

Utilities:

Nearby Hospitals:

Churches:

SANDWICH, MASSACHUSETTS: A Profile

1637, Incorporated 1639
Barnstable

January 1, 2006 — 22,778; January 1, 2007 — 23,000

43.95 square miles (includes 14.95 square miles in the Massachusetts Military Reservation)

292 feet (Telegraph Hill)

Sea Level

244.6 miles (146.9 Town owned, 21.2 State, 76.5 Other)
508

02563 (Sandwich)
02537 (East Sandwich)
02644 (Forestdale)
02562 (Sagamore Beach)

5 Member Part-Time Board of Selectmen/Town Administrator
Open Town Meeting, 1st Monday in May
Town Election, 1st Thursday in May

$9.30 per thousand, Water District $.80 per thousand
Not Set At This Time

Henry T. Wing School (K-8): 800 students

Oak Ridge School (K-8): 953 students

Forestdale School (K-8): 849 students

High School (9-12): 1,017 students

Upper Cape Cod Vocational Technical School (Bourne): 138
Sandwich students as of 10/1/07

Full-Time Police and Fire Department (with ambulance service)

Sandwich Public Library, founded 1891, FY’07 67,471 vol.

Electric: NSTAR 800-592-2000
Telephone: \erizon 800-980-9999
Natural Gas: KEYSPAN 800-548-8000
Water: Sandwich Water District 508-888-2775

Cable Television: Comcast Cable TV (Toll Free) 800-COMCAST

(800-266-2278)

Cape Cod Hospital (Hyannis) 508-771-1800
Falmouth Hospital (Falmouth) 508-548-5300
Jordan Hospital (Plymouth) 508-746-2000
Tobey Hospital (Wareham) 508-295-0880
Rehabilitation Hospital of the Cape & Islands

(RHCI - Sandwich) 508-833-4000

St. John’s Episcopal, Corpus Christi (Catholic), Forestdale Baptist, Covenant Baptist,
Sandwich Community Church of the Assemblies of God, First Church of Christ,
Sandwich Meeting of Friends (Quaker), Calvary Chapel of Cape Cod
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2007 EMPLOYEE RECOGNITION CEREMONY

The Employee Recognition Ceremony was held on December 13, 2007 at Oak Crest Cove Yacht Club to honor Town Employees for
their years of dedicated service to the Town and to give special honor to recipients of the Volunteer of the Year and Employee of the Year
Awards.

Volunteer of the Year
Cynthia M. Russell

Employees of the Year
Patricia Schermerhorn — Henry T. Wing School
Mary Ellen Steeves — Council on Aging, Principal Clerk

15 Year Employees

RUth F. ChillSON ... School Dept.
Cheryl QUINNRODD .....oviiiiiii e School Dept.
Christopher DINtiNO ........ccoeviiriinie e School Dept.
Aurelia Schaefer-Catten ...........ccoviiieieiiiecescsese e School Dept.
Elizabeth T. FErriS ... School Dept.
JANEt AL VAllEE ... School Dept.
Patricia E. Garrity ..o School Dept.
SEAN S. BULIET ... Fire Dept.
SuSan Proe 1adoniSi .........ccoevierieniinie e School Dept.
JOANN GAGNEY ... Treasurer’s Dept.
Gail Ellen MCNabb ..o School Dept.
Eleana M. NOVEIO ........ccoiiiriiiriciiece s School Dept.

Melissa M. Stanford ... School Dept.
George P. RUSSEIL ... Fire Dept.

JOAN F EVANS ..o Bldg. Dept.
Richard J. CONNOT ........cvciiiiecrce e Library Dir.
Sheryl A. BUrliNGamE .........cccoivviiiiiie e School Dept.
Dorothy M. WIIIEHE ........coveeivcicece e School Dept.

“White pansies clung to a fence post

in the August sun on East Sandwich Beach.”
— Don Fleet

Cover photo provided by
Don Fleet, Fleetwood Photography, East Sandwich, Massachusetts
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General
Government

Photo courtesy of Sandwich Archives

The Town Hall as it appeared in 1907.
Note the gas street light and the doors on the right side of the building.



Report of the
BOARD OF SELECTMEN AND
TOWN ADMINISTRATOR

The Town of Sandwich made progress on a number of impor-
tant issues in 2007. One of the most high profile items was the auc-
tion of eleven Town-owned properties acquired through tax title fore-
closure. The Town hired the professional services of the The Zekos
Group to prepare, promote, and conduct the auction. The auction
was held on December 6, 2007, and all eleven properties were sold
in a lively, competitive atmosphere with the total sale prices exceed-
ing $1.5 million. The funds generated from this auction will auto-
matically be deposited in the Town’s General Fund, and it is antici-
pated that this one-time revenue source will help defray the costs of
various one-time expenses the Town expects to incur in the near
future.

In the spring of 2007 the Town re-issued a Request for Pro-
posals (RFP) for the lease of Town-owned property commonly re-
ferred to as the Roberti Farm, located off Route 6A and Tupper Road.
The property—a 6.3 acre former dairy farm gifted to the Town as
mitigation for a large nearby commercial development reviewed by
the Cape Cod Commission—has permanent conservation and agri-
cultural deed restrictions. The Town distributed and advertised the
RFP extensively, and ultimately received three responses, however,
the Town concluded that it was not in its best interest to award the
lease to any of the three proposers. One of the major factors contrib-
uting to this decision was the Town’s limitation on the term of the
lease to a maximum of ten years. As a result, the Town placed an
Article on the January 14, 2008 Special Town Meeting Warrant spe-
cifically authorizing an expanded term for a lease for this one par-
ticular property. This article resoundingly passed at Town Meeting,
and we look forward to re-issuing the RFP for this property in the
near future advertising a more attractive, longer-term, lease.

With the help of a variety of Town staff, particularly the Engi-
neering Department, the Town held a public forum on a wide range
of energy topics and produced its first formal report on alternative
energy issues. This report, submitted to the Board of Selectmen in
the fall of 2007, assisted the Board in soliciting applicants for, and
ultimately appointing, the Town’s first Energy Committee. We look
forward to the Committee’s anticipated contributions in upcoming
years. A variety of Town staff, including the Recreation, Engineer-
ing, and Planning and Development Offices, also helped to prepare
amuch-needed formal report analyzing the Town’s recreational field
needs. This report was presented to the Board in the spring of 2007,
and included both a needs assessment and detailed recommenda-
tions for the construction of new fields in specific areas in Town. We
will continue to incorporate this valuable information as we move
ahead with the Town’s future long range capital planning.

The Board met throughout the summer to update the Long
Range Plan document, which was last updated in the fall of 2006.
The Board’s work was completed, with the final updates currently
being assembled into a final, revised document. The Board also con-

tinued to meet with the School Committee via the Covenant Steer-
ing Committee. While it is clear the direction of this group will likely
need to adjust to the changing environment since the group was cre-
ated several years ago, the Board is committed to continuing this
important conversation.

The School Safety Group has continued to make significant
progress at providing a secure environment for all students and staff
at the Sandwich Public School District. The Group has taken a num-
ber of low cost, yet high-yield, actions that have dramatically im-
proved safety. This includes lettering all exterior school building walls,
numbering all school doors, facilitating the re-institution of the Ju-
venile Police Detective at the High School, improving various emer-
gency protocols within the schools, purchasing and implementing
new communications equipment both at the schools and on all school
buses, and providing training opportunities for municipal and School
Department staff. In addition, the Group conducted numerous out-
reach sessions to receive input from parents, staff and administrators
from all the schools. The Group is extremely grateful for the Board’s
strong support of its efforts, will continue to build upon these ac-
complishments in the upcoming year.

The Town budget continues to be an area requiring close at-
tention. As part of that effort the Board previously made a clear policy
statement that the elimination of the indemnity health insurance plan
was a critical component to achieving long-term financial stability.
In that effort, all of the municipal department employees and retir-
ees are now in lower cost—and higher quality—health insurance
plans. The elimination of the indemnity plan was accomplished
through a combination of educational efforts conducted by the Town’s
Human Resources Department and through the Town Administrator’s
successful negotiation with all six of the Town’s unions to eliminate
the plan prospectively. This cooperative effort is literally saving the
Town hundreds of thousands of dollars every year in cost avoidance.

A number of Town staff were also involved in preparing a $2
million application to the Community Preservation Committee (CPC)
for the preservation and restoration of Town Hall, which, built in
1834, is one of the finest and earliest Town Halls in the Common-
wealth. The application was approved by the CPC in the fall of 2007
and subsequently passed at the following Special Town Meeting in
January 2008. We will now move ahead to hire a project manager
and follow the required public bidding requirements to carry out the
project. As we move ahead, we look forward to participating in this
new chapter in our Town center’s history.

The Town continued to make progress toward finalizing the
sale of the 50 acres of Town-owned land in the “Golden Triangle.”
We have continued to meet regularly with the proposed developer
and Cape Cod Commission staff to work toward a more comprehen-
sively planned project that encompasses the entire commercial area.
The Town has received grant funding to assist in the planning and
public participation efforts to develop the zoning language to be pre-
sented at an upcoming Special Town Meeting in 2008. It is hoped
the additional time spent will ultimately lead to a better, more suc-
cessful, project for the entire community for many decades to come.



Finally, we would like to thank all of the Town employees and
volunteers who serve on various boards and committees. We greatly
appreciate their hard work and dedication to our community.

Respectfully submitted,

Thomas F. Keyes, Chairman
Adam Chaprales, Vice Chairman
F. Randal Hunt

Frank Pannorfi

Linell Grundman

George H. Dunham
Town Administrator

Douglas Lapp
Assistant Town Administrator



FEDERAL, STATE AND COUNTY ELECTED OFFICIALS

CONGRESS

Senator in Congress

John Kerry

1 Bowdoin Square

10" Floor

Boston, MA 02114

Tel. 617-565-8519

Fax 617-248-3870

E-mail john_kerry@kerry.senate.gov

Senator in Congress

Edward M. Kennedy

2400 JFK Federal Building

Boston, MA 02203

Tel. 617-565-3170

Fax 617-565-3183

E-mail senator@kennedy.senate.gov

Congressman — 10" District

William D. Delahunt

2454 Rayburn House Office Bldg.
Washington, D.C. 20515

Tel. 202-225-3111

Fax 202-225-5658

E-mail william.delahunt@mail.house.gov

146 Main Street
Hyannis, MA 02601
Tel. 800-870-2626
Tel. 508-771-0666
Fax 508-790-1959

STATE

Governor

Deval Patrick

Office of the Governor
State House - Room 360
Boston, MA 02133

Tel. 617-725-4000

Fax 617-727-9725

Web Site www.mass.gov

STATE SENATE

Plymouth & Barnstable District
Senator Therese Murray

State House - Room 332

Boston, MA 02133

Tel. 617-722-1500

Fax 617-722-1072

Chief of Staff - Richard Musiol, Jr.
Aid — Laura Tassinari

E-mail therese.murray@state.ma.us

Plymouth — District Office
Senator Therese Murray
10 Cordage Park Circle
Room 229

Plymouth, MA 02360

Tel. 508-746-9332

Fax 508-746-4910

STATE HOUSE OF REPRESENTATIVES

5% Barnstable

Representative Jeffrey D. Perry

State House - Room 136

Boston, MA 02133-1054

Tel. 617-722-2800 x8743

Fax 617-722-2819

Staff: Taylor White

E-mail rep.jeffreyperry@hou.state.ma.us

District Office-

449 Route 6A

P.O. Box 1435

Sandwich, MA 02563

Tel. 508-888-2158

Staff: Taylor White

E-mail electjeffperry@aol.com

COUNTY

Barnstable County Commissioners
P.O. Box 427

3195 Main Street

Barnstable, MA 02630

Dir Tel. 508-375-6648

Tel. 508-362-2511 (County Complex)

E-mail bcco@cape.com

Lance Lambros, Chairman - Forestdale
Mary J. LeClair, Vice-Chairman - Mashpee
William Doherty, Commissioner - Harwich

Barnstable County Assembly of Delegates
Thomas F. Keyes

179 Old County Road

East Sandwich, MA 02537

Tel. 508-888-4327

E-mail tkeyes@capecod.net

Cape Cod Commission

3225 Main Street

P.O. Box 226

Barnstable, MA 02630

Tel. 508-362-3828

E-mail frontdesk@capecodcommission.org
Robert Jones — Sandwich Representative




TOWN OFFICIALS through June 30, 2008

ELECTED OFFICIALS

Board of Selectmen

Thomas Keyes, Chair..........c.ccooviviieieieniienence
Adam G. Chaprales, Vice Chair ........cccccoceieieinnene
Frank Pannorfi ...
F.Randal HUNt .......coooiic e
Linell Grundman ..o

Board of Assessors

Lawrence B. Harrington, Chair ............cccccocevenenene.
Nicholas E. Fernandes, Jr., Vice Chair.........c...........
Madlon Jenkins-Rudziak ..........cccccocvvreieviriiiiiee e,

Town Clerk

Barbara J. Walling ...

Moderator

Jan Levin TEENAN .....cocvvviiieiieieee e

Constables

Joseph M. COLter ...t
Clyde S. Gill ..o
James Joseph Sullivan ..........ccccocoiiinniiincee

Board of Health

Sean P. Grady, Chail ..........ccccooiiiiiineneieie e
Sandra Lee TompKINS ........ccccoovieneiinieneneieieens
Rebecca LoVell SCOtt ........ccovevvviriiiicic

School Committee

Dana P. Barrette, Chair ........ccccooeevvevieiiiciieeeveene,
Sandra Aleta Barton, Vice Chair .........c..ccceeeveevnnnn,
Robert F. SIMMONS .....c..coovveeeeiieiceeceecvec e
Sharron Marshall ............cccoeeviiiiiiicee e,
RODE GUEIIN ...ttt
Trish LUBOId .....veeivecieiceccecce e
Shaun Cahill ..o

Trustees of the Sandwich Public Library

Jeanie M. VanderPyl, Chair .........cccccooiviiiineninn
JOSEPN V. MaruCa .......ccvevviiiiiiiiiie e
David E. GOENINGEr .......covviiiiiiireice e
Vivien B. Kellerman .........cccccoeviiieiceciii e
Janet R. CzarnetzKi ........cccccvveeeiiiiiiiieecie e
Carolyn WeImar .........ccooeiiiiiineieie e
AlICE BAKET ..ot
Susan W. McKenna ........ccccoceeeiiiecciiee e
Joan S. Martinelli..........cccoeeviiiiiiiicce e

Trustees of Weston Memorial Fund

Geoffrey F. LENK ..ot
Charles F. SCrIbNer........ccoovviieviiiiciii e
Peter N. Conathan .........ccceceeveevciie e

Planning Board

Amy LipKind, Chair .........ccocooiiiiiiiieiee e 2008
Taylor White, Vice Chair .........cccoieiiniiiiiceeeeeeeee 2008
JULIE MOHIOY ... 2008
RAIPN VIACCO ....voveiiicic s 2008
Daniel MArsters ... 2009
JOSEPN A, VaUdO ..ottt 2010
Richard A. Clayton, Jr. ... 2010
Sandwich Housing Authority

Kevin Flannigan, Chair ..........ccocooeiiiiiiiiieeceece, 2008
Daniel DiGIiandOmeNiCo ........cccccoererieieiienieieeeeeeeese e 2011
Harry Earl Lantery, Jr. ... 2012
Robert F. SIMmONS, Jr. ..o 2010
Richard JORNSON ..........cooiiiiiii e 1011

Sandwich Historic District Committee
Old King’s Highway Regional Historic District

Patricia MCArdle, Chair .......c...cocveeiiiiiiciee e 2008
Barbara SNANEr .......c..ooovviiiiie e 2011
Michele MErolla .........covviivieiiie e 2009
Dorothy M. FrenIere ..o 2010
Mark Marinaccio, Architect Rep. .......cccccecerereririienns (Dec.) 2008
Upper Cape Cod Regional Technical Vocational School
Penelope Jane Blackwell ..., 2010
StEVEN L. ChalKe .......vviiieeee e 2008
APPOINTED OFFICIALS

Town Accountant

Doreen A. GUII ......oeeeieiiece e 2008

Archives and Historical Center Committee

DaVId LEAMNY ....eeeeeeeieeeieeee s 2008
Barbara Gill ..........oooueiiiiiiiieee e 2008
Lauren RODINSON .....ccovviiiiiiee e 2008

Barbara Walling, Town Clerk

Barnstable County Home Consortium
Maria CheSKEY ........coiiiieiiiiie e 2009

Barnstable County Human Rights Commission
Dr. Elizabeth Swansen Goldberg

Board of Appeals

Frederick Q. Watt, Chair ...........ccccovevveviiicce e 2009
Eric VanBUSKITK ........cccoiiiiiiiiiie e 2008
RODEI JENSEN ... 2009
James KON ... 2011
Christopher NEBVAN ..........ccoiiiiiiiie e 2012
Ralph Crossman, ASSOCIALE ..........ccoerererienierieieeieieeseeieees 2008
Joseph Cavaco, ASSOCIALE .........cceruereereerieieeeiesese e 2008



Cape Cod Commission Representative
RODEIMT JONES ...ttt

Cape Light Compact
RODEIMT JONES ...ttt

Capital Improvement Planning Committee
(appointed by Moderator)

Christopher Richards, Chair

John Juros

Lisa P. Kirkwood

Ray D. Taylor

Barbara Susko

Cemetery Commissioners

THhOMAS KEYES ..ot
Frank Pannorfi ........ccccceeiiiiicieie e
Adam Chaprales ..ot

Charter Review Committee (through completion of project)
Ellen Yaffee, Chair

Robert Whearty

Paul Schrader

George Hammond

Shawn Murray

Elaine Davis

Paul McCaffrey

Community Preservation Committee

Stephen Hayes, Chair ..o 2010
LiSA BALES .....veeceee ettt 2008
JACK JHISON ..vvievicceii e 2008
Barbara SNaner ..........ccovevvveeieiie i 2008
JEFFWIIGIS .o 2009
JONAthan SNAW ........ooviiciiiiii e 2009
Barl LANENY ..ot 2010
TIM COONBY ..ottt 2009
JULIE MOIIOY .o 2010
Commission on Disability

Jane Logan, Chair ..........ccoceveiiieiieieeeeee e 2008
(T LI =T Lo (=IO 2009
RaNAY LEWIS ...t 2008
POlly Sherman ... 2008
Conservation Commission

Jeff Wilgis, Chair .........ccovoiiiiiiiiiiesee e 2010
Liz DESAUINIET ....ooviiieeeti et 2010
Michael ZYHCh .......ccoiiiiii e 2008
Christopher KIITane ........cccoeviiiiiniieceees e 2010
JUHE CONMOY ..t 2009
Tim Condon, ASSOCIALE ........eceveeieeeireeiieeereesee et e sree e 2008
David Sullivan, ASSOCIALE ........cceevveeiveeiireiiie et 2008
John McGrath, ASSOCIAE .......c.ccovveiivieiieeiree et 2008
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Council on Aging

Jan Teehan, Chail ........ccovevviiivieiie e 2008
Jennifer Hamilton, Vice Chair .........ccccoeveeeiiieiceccic e 2010
Carol VIglian0 ..o 2008
Emmanuael Freddura...........coeeveiiiecciecicceecee e 2009
Kathering HEIaS .......coovviiviiiiecceeece e 2009
REGING PEIETS ...t 2010
Marian McLoughlin........ccooiiiiiiiiic e 2010
Maureen SChNBIAET .......ccvviiveeeiiie e 2010
Economic Development Committee

Cindy Russell, Chair .........cccviiiiiiin e 2008
John Kennan, AEINALE .........ccvvieeeirieiieece e 2008
ANNE MIChNIBWICZ ......veeevviiiicce e 2008
JONN HAITIS .o 2008
Kate BaVEIOCK .........cooveiiriiiieeciiece e 2008
JONN DYMECKI .....cvevciiiciisicisee e 2008
Tom Keyes, X OffiCIO ...occvvvieiiiiie e 2008
Emergency Management/Planning Committee

James SilVa, DITECION ........ccuvivveeiieecree e 2008
Ron Santos, Deputy DIreCtor ..........ccoveriireineineinecnienns 2008
RIChArd Farrar........coveveeiie et 2008
Judith KOBNIG ..o 2008
SEVE Hall ..o 2008
George DUNNEM ......cuoiiiiiiiiice e 2008
Dan MahoneY, JF. .....cveieiiieieise e 2008
ANArew HECKIEr ......ooveiieiiiiiecece e 2008
Greg FaYNE ....cviiiiicseee e 2008
SCOEAMES ..ottt ettt 2008
JoJ BUIKE ottt 2008
Dennis NEWMAN .......cccvviiiiiieiie et 2008
Paul THEON v 2008
RICK REINO ..ottt 2008
Tammy PImental ... 2008
Fence Viewer

Donna Boardman ...........cocveceeiieeiiie et 2008
Finance Committee (appointed by Moderator)

Hank Sennott, Chair ........cccccovvvvieiiieceecec e 2008
Paul Kilty, Vice Chair .........ccccoviiierienine e 2008
LOUIS F. CEITONE ...vveceeeecvee ettt 2008
BileBN E. SCOMt ..o 2008
GIEBNN PAIE ..o 2008
William DIedering ......ccccvvveeiiieiiei e 2008
HANK TUONY ..o 2008
JONNVIDDEIS ... 2008
VEronica MOONEY .........cviiiiiieiiieiieese e 2008
Forest Warden

George RUSSEI, JF. .. 2008



Golf Advisory Committee
John Tzimorangas, Chair
Brian Jordan
Mike Regan
Hank SENNOLE .......c.ooiiiicicc e
Norman Theriault
Al Lanoie
David Polidor, Superintendent
Adam Chaprales, ex officio

Herring Warden
Mark S. Galkowski

Board of Health Agent (Appointed by Board of Health)
David Mason

Hazardous Waste Coordinator
George Russell

Community Advisory Council
Frank Pannorfi

Mass. Military Reservation Senior Management Board
Linell Grundman

Parking Clerk
Barbara J. Walling

Personnel Board

Karen Miller, Chail ........cc.oovveciiiiiiciece e
Susan Hart
Stephanie Nadolny ..o
Kelee Renzi

Recreation Committee
Lisa Bates, Chair
Theodore Mullin, Vice Chair
Joanne Sykes
Mickie Young
Vincent Harrington
KEN MOONEY ...t
Peter Lambrinos
PEter Brady ........cccoveviriiirieiiieisieesieese s

Reqistrar of Voters
Joe Carlson
METTIYN IMYEIS ...t
Antoinette L. Gleason

Regional Transit Authority
George H. DUNhAM ..o

Right to Know Coordinator
George Russell
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Sandwich Cultural Council
Rob Vinciguerra, Chair
Candice Ronesi
Michael Helfen
Gayle Olsson
Phyllis HEIFFICh ..o

Sandwich Historical Commission

Kaethe Maguire, Co-Chair ...........ccocevereneieieecceeee e
Jonathan Shaw, Co-Chair ..........cccceevveiieiiie e
Carolyn Crowell
Robert Gunshor
Holly Amans-Kaiser
Jennifer Y. Madden

Shellfish Constable
Mark Galkowski

Sign Inspector
Donna BoardmMan ........coccvvviieieeiieee et

Tax Collector
E. SUSAN FIYNN ..ot

Town Treasurer
Craig MaYeN ..ot

\Veterans’ Agent, Director of Veterans’ Services
and Veterans Burial Agent
SIANEY L. ChaSe ..o

Assistant Veterans’ Agent
Normal Gill

Regional Director Veterans’ Services
Edward Merigan

Veterans’ Graves Officer
Raymond Moniz

Visitor Services Board
Robert King, Chair
Melinda Gallant .........c.ccoveiviiiciiie e
Charles STULZIMAN .......eeivveicieeceece et
Donna Thomas
Kate Bavelock

Water Quality Advisory Committee

Frank Pannorfi, Chairman ...........cccc.ooveeeiiiie e
Sean Grady, Board of Health
Mike Zylich, Conservation Commission
Amy Lipkind, Planning Board
Peter Thomas, Water District
David Mason




DEPARTMENT DIRECTORY

ACCOUNTANT’S OFFICE 888-0352
Doreen Guild, Town Accountant
Phyllis O’Neill, Assistant Town Accountant
Office Personnel:
Maryann Scarpellini (appointed 5/7/07)

ADMINISTRATOR’S OFFICE/SELECTMEN’S OFFICE
888-5144 or 888-4910
George H. Dunham, Town Administrator
Douglas Lapp, Assistant Town Administrator
Kathleen Coggeshall, Office Manager
Office Personnel:
Diane Hanelt, Principal Clerk

ASSESSING DEPARTMENT 888-0157
Edward L. Childs, Principal Assessor
William Basler, Assistant Assessor
Walter Slepchuk, Assistant Assessor
Judy Rumul, Office Manager

Office Personnel:
Jeanne M. Varney
Marilyn Bassett

BOARD OF HEALTH 888-4200
David Mason, Agent
Darren Meyer, Assistant Health Agent
Office Personnel:

William Hawkins

Jeffrey P. MacDonald

Brian Fraser
Michael Chesky
Larry Childers
Richard Malatesta
William Neville

Part-time Personnel:

James Tocci
Ronald Merriam
George Elvander
Steven Clark
William Green
Kevin Murray
Thomas Glynn
Kris Hermanson
Greg Barber
James Driscoll
Donald Curley
Joshua Richard
Daniel Parker

Seasonal Personnel:

Paul Alvarenga
John Clifford
Joseph Davis
David Fiorentino
Daniel Gervais
Paul Hanna

Katherine Walter ENGINEERING DEPARTMENT 833-8000

Samuel Jensen, Assistant Town Engineer

Sean Harrington, Engineering Technician (appointed 12/3/07)
Alan MacKay, Engineering Technician (retired 10/10/07)

BUILDING DEPARTMENT 888-4200
Donna Boardman, Inspector of Buildings
Alden “Pete” Sherwin, Assistant Inspector of Buildings
Joan F. Evans, Office Manager
John Pimental, Wire Inspector
Walter Fagnant, Jr., Gas and Plumbing Inspector

EAST BOAT BASIN MARINA 833-0808
Greg Fayne, Harbormaster
David Whearty, Assistant Harbormaster
Troy Lima

COUNCIL ON AGING 888-4737 Office Personnel:

Janet Timmons, Director
Gayle Moniz, Outreach Coordinator
Office Personnel:
Mary Ellen Steeves

DEPARTMENT OF PUBLIC WORKS 833-8002
Paul Tilton, DPW Director/Town Engineer
Stefan Masse, General Foreman
Kevin Buckland, Tree Warden
Richard R. Saline, Parks Foreman
Sean Mulroy, Sanitation Foreman (appointed 8/29/07)
Gary Fryxell, Sanitation Foreman (resigned 9/24/07)
Office Personnel:
Patricia Wieman
Personnel:
Gary T. Gray
William Fay
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Brenda Manley
Denise Trimble

Seasonal Personnel:

Matthew Conlon
Sean Doyle
Peter Evangilista
Chantel Ferreira
Charles Foote
Joseph Keenan
Michael Keenan
Edwin Larsen
Lloyd Lipsett
Christian Long
John Pilkington
Andra Silva
Brian Taylor
Brandt Tierney



FACILITIES MANAGEMENT 477-9457

Ted Hamilton, Director
Personnel:
William Sewall,
Building Maintenance Specialist
Michael Little, Custodian

FIRE DEPARTMENT 888-0525

George P. Russell, Jr., Chief
Thomas A. Corriveau, Deputy Chief
Office Personnel:
Lisa Malcolmson
Captains:
Timothy Q. McMahon
James B. Huska
Robert R. Black, 111
Scott Ames
Lieutenants:
Sean Butler
Richard A. Lizotte
David J. Boles
Peter M. Pozerski
Jason Vivieros
Firefighters:
David G. Ames
Martin Baumhoff
Daniel J. Brun
Sean Butler
Lee E. Burrill
Donald G. Campbell
Andrew Davison
Karen Fleury
Robert J. George
Joshua Glaser
Peter Halliday
Michael Harrington
Jonathan Houde
Daniel Keane
Matthew Kelly
Drew Lahteine
Lawrence Machado, Jr.
Joseph Maciel
Sean Miller
Tammy Pimentel
Gregory Smith
Nicholas C. Souke
Matthew Thompson
Fire Prevention:
John J. Burke
EMS Officer:
Brian Leary
Dispatchers:
Christine A. Lawrence
Kathleen M. Keene
Bina Sargent
Kim Simmons
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HUMAN RESOURCES DEPARTMENT 833-8061
Marie Buckner, Director
Janice Hagberg, Assistant Director

INFORMATION TECHNOLOGY DEPARTMENT 833-8069
Michael Twomey, Director

NATURAL RESOURCES DEPARTMENT 888-4200
Mark S. Galkowski, Director of Natural Resources
David DeConto, Natural Resources Officer

(appointed 7/30/07)
Tim Houlihan, Animal Control Officer
Office Personnel:
Diane L. Nickerson
Carol Barr (part-time)

PLANNING AND DEVELOPMENT 833-8001
Robert Fultz, Director
Office Personnel:
Joyce Bartlett
Maureen Carty (part-time)

POLICE DEPARTMENT 888-3343
Michael J. Miller, Chief of Police

Lieutenants:

Lynne I. Gourley

David J. Guillemette
Office Personnel:

Janice L. Rezendes
Sergeants:

Joseph M. Cotter

Daniel J. O’Connell

Peter D. Howell

Michael J. Nurse

Christopher P. McDermott

Michael T. Bondarek

Jason M. Keene
Corporals:

Thomas Glaser

David Legacy

Michael F. Hoadley
Detective Sergeant:

Terence Murphy
Detectives:

Albert J. Robichaud

Robert Brun

Bruce T. Lawrence
Officers:

Timothy M. Cavanaugh

David M. Malcolmson

Brian A. Bondarek

William R. Patton

Dennis Byrne

Joshua Bound

Matthew O’Brien

Philip Anderson

Michael Wood



Shawn P. O’Neil

David Dwyer

Michael Gumbleton

Christa Cabral

Timothy Kane

Nicholas Giammarco
Intermittent:

Steven M. Tucker
Special Officers:

Richard White

James Swift

Bart McKay

James R. Spofford
Custodian:

Eugene H. Morrow

PUBLIC HEALTH NURSE 833-8020

Joanne Geake, Public Health Nurse
Cathy Gwynn, Clinic Nurse
Office Personnel:
Christine Moscatiello

PUBLIC LIBRARY 888-0625

Richard J. Connor, Library Director
Cynthia B. Anderson
Doris L. Brow

Carol Bucci

Pamela J. Carmichael
Kelly Depin
Elizabeth Fox
Melissa Frye

Barbara Gill

Willa Grant

Colleen S. Hayes
Kathleen M. Johnson
Joann Latimer

Susan J. Laverty
Rebecca H. Lawrence
Willard McCluskey
Stuart W. Parsons
Lauren L. Robinson
Vincent J. Sgro
Karen E. Varjian
Jeannie Varney
Patrice M. Vineis

RECREATION DEPARTMENT 888-4361

Daniel Landesman, Director
Janice Souza, Assistant Director
Seasonal Office Support:
Rosemary Rhodes
Seasonal Personnel:
Lifeguards:

Andrew Bavelock

Jennifer Clancy
Jessica Fagerberg
Lauren Jarlenski

Emily Kirshaw
Katie Mahoney
Max Sogard
Kirsten Thomas
Brad White, Head Lifeguard
Gate Attendants:
Walter Kelliher, Head Gate Attendant
Heidi Burridge
Robert Cooper
Jennifer Franzie
Elizabeth Gill
Patrick Hanlon
Russell Rosander
David Shorten
James Steeves
Sailing Instructors:
Tara LaRocco
Andrew Seguin
Tennis Instructors:
Padriac Kelly
Kevin Overshiner

SANDWICH HOLLOWS GOLF COURSE 888-3384

John R. Johnson Jr., Director

David B. Polidor, Superintendent

Jesse Schectman, Golf Operations Supervisor

David Tilly, Groundskeeper

Stanley Romano, Mechanic

Office Personnel:
Jeannette Scalese
Seasonal/Part-time Personnel:

Robert Anderson
William Atkinson
Tom Conrad
Ralph Dapolito
Evan Dedrick
Frank Dedrick
Wilfred F. Duggan
Paul Gouldrop
Peter Hartmann
Peter Hasenfass
Brett Jordon
David Malcolm
Paul McCaffrey
Leo McCarthy
Donald G. Paxton
David G. Pearsall
Christopher Perry
Erik Robinson
Michelle Rubino
Matthew Ryan
John Skeary
James Swan
Michael Teehan
Paul Whelan



TOWN COLLECTOR’S OFFICE 833-8012
E. Susan Flynn, Town Collector
Carol Ann Peterson, Assistant Town Collector
Office Personnel:
Warren Bovarnick
Sally Styche (appointed 4/30/07)

TOWN CLERK’S OFFICE 888-0340
Barbara J. Walling, Town Clerk
Judy Hendy, Assistant Town Clerk
Office Personnel:
Susan Lundquist

TREASURER’S OFFICE 888-6508
Craig Mayen, Town Treasurer
Jo Ann Gagner, Assistant Town Treasurer
Office Personnel:
Anna Ward
Robin Cherry



Report of the
HUMAN RESOURCES DEPARTMENT/
PERSONNEL BOARD

In 2007, Town Meeting approved funding for a Deputy Fire
Chief and a Natural Resources Officer. After interviewing many
qualified candidates, Thomas Corriveau was appointed as Deputy
Chief and David DeConto was appointed as Natural Resources Of-
ficer. Both men bring a wealth of knowledge, experience and pro-
fessionalism to these positions and the Town is fortunate to have
them serving in these capacities. A quick snap shot of other posi-
tions filled (through retirement or resignation) include 3 firefighters,
aPrincipal Clerk in the Accounting Department and a Principal Clerk
in the Town Collector’s Office; an Outreach Coordinator in Council
on Aging and an Engineering Technician in the Engineering Depart-
ment. The Department of Public Works hired a Sanitation Foreman,
3 labor/drivers, and a mechanic. Without exception, all of these em-
ployees have been great additions to their respective departments.

The Human Resources staff worked with the Personnel Board
throughout the year. The Personnel Board reviewed and re-classi-
fied several positions within the Town. The Board reviewed, classi-
fied and graded new position descriptions including Deputy Chief.
The Board also reviewed the Clerical Classification Manual updat-
ing some terminology to reflect today’s technology, etc.

There was a noticeable increase in worker’s compensation
injuries in 2007. These types of claims are usually quite cyclical. For
the past five years prior we had experienced very low claims. We are
hoping that the past trends will surface again in the next year. As in
past years, we continue to send staff to seminars for safety training
and continue to encourage wellness participation throughout all de-
partments.

Our Wellness Walking Program attracted nearly 100 partici-
pants in 2007. Everyone received their pedometers and tracking sheets
and by March 1%, the “competition” began. Although it is not really
a competition, it is fun to see how many school employees; town
departments and even spouses turn this into a competition. What-
ever gets everyone moving! Prizes were awarded each month and
our own Recreation Director, Dan Landesman, won the grand prize.
The Walking Program is being offered again in 2008.

The Safety Committee continues to meet with the MIIA rep-
resentative on a quarterly basis. Kathleen Coggeshall and Jan
Hagberg, co-chairs of the committee, continue to provide informa-
tion for departments on safety workshops and other procedures re-
lated to Public Official Liability, Workers Compensation and Gen-
eral Liability and Auto Insurance. We again participated in the “MII1A
Rewards” program and through our efforts we received a credit of
$18,323 towards our premium. We would like to thank everyone
who participated by attending these workshops and seminars.
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The Human Resources Department is committed to serving
all Town of Sandwich employees in the most efficient and effective
way possible. Through training initiatives and opportunities, work-
shops and other general support, we provide a wide range of re-
sources for employees. Our goal is to hire and retain the best em-
ployees possible to serve the residents of the Town of Sandwich.

Thank you to all Town departments, especially the Town
Administrator’s Office staff for their support and humor.

Respectfully submitted,

Marie L. Buckner, Director
Janice L. Hagberg, Assistant Director

Personnel Board:
Karen Miller, Chair
Kelee Renzi

Sue Hart

Stephanie Nadolny



Report of the
INFORMATION TECHNOLOGY
DEPARTMENT

Calendar Year 2007 was the first full yearly cycle where sig-
nificant savings to the IT budget were realized, since the creation of
the IT Director position in September of 2005. This was due to the
cancellation of many annual outsourced IT service contracts in 2005
and 2006. The IT Department is now just over 2 years old, and sub-
stantial progress has been made by redirecting this cost savings to-
wards upgrading and replacing the older technology components in many
Town departments. As with last year, the success of these projects stems
from the cooperation and help received from all Town department em-
ployees. | would like to highlight a few instances in this report.

To start out the 2007 Calendar Year, the Town Clerk’s Depart-
ment was able to electronically pre-process the Town’s census data
in-house. Town Clerk Barbara Walling and her staff (Judy Hendy
and Susan Lundquist) were a tremendous help with this effort. Stefan
Masse from the DPW lent his advanced Excel skills to this project,
writing a complex macro that analyzed and reformatted the State’s
raw data extract listing all Sandwich residents. Carol Peterson in the
Tax Collector’s office applied her Word and Excel skills to design
the new census form. With the pre-processing in place, the entire
staff at Curley Direct Mail in South Yarmouth was extremely helpful
and prompt in printing and mailing out the census forms within 2
days of receiving the pre-processed data. This is just one of many
examples as to how multiple departments have worked together,
contributing their skills for a common project.

The largest technology challenges for Calendar Year 2007 had
to do with the Town’s original e-mail server. The old server software
was not capable of handling the new Daylight Savings time zone
changes, and the software patch to update the new time zone changes
was in excess of $ 4,000. Instead of wasting money on a one-shot
software fix, a manual solution was implemented to accommodate
the new time zone change. Although time consuming, it was a much
better solution than purchasing an expensive, one-shot software patch
for outdated server software.

Replacing the old e-mail server was a major priority at the
start of the new fiscal year in July. This was a monumental task, and
a lot of research, pre-planning, and testing was done over a several
month period to ensure a smooth migration. It was impossible to
perform a direct upgrade to the new e-mail server software, as the
technology has changed quite a bit since the original server software
was purchased and implemented. In other words, the old software
and the latest version of the software are not compatible. After weigh-
ing and testing the pros and cons of 2 possible replacement sce-
narios, the cleanest (but most labor intensive) solution was imple-
mented. All things considered, the migration to the new e-mail server
was a complete success, with only a handful of minor glitches re-
ported afterwards. The project began at 6:00pm on a Friday, and the
new e-mail server was online and receiving e-mail by Saturday morn-
ing. The remainder of the long holiday weekend was spent import-
ing all user data into the new server software, and finalizing the new
server configuration.
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Several other system upgrades have been made around vari-
ous Town departments. All older Sandwich Police cruiser notebooks
have been replaced with new notebooks. All older desktop PCs at
the Sandwich Fire Department have been replaced with new PCs.
Again, the IT Department received a lot of help and support from
these departments, and the following people need to be acknowl-
edged for their efforts and cooperation: Sgt. Michael Nurse, Patrol-
man William Patton, and Chief Michael Miller of the Sandwich Po-
lice Department, and Fire Chief George Russell along with the en-
tire staff of the Sandwich Fire Department. A special thanks goes to
Harbormaster Greg Fayne for allowing Troy Lima from the Sand-
wich Marina to help with the Fire Department PC upgrades. Older
PCs and notebooks have been recycled and used elsewhere around
the Town’s network, wherever appropriate.

Also in CY 2007, the services of a telephone consulting com-
pany were utilized to conduct a phone line audit and phone bill analy-
sis for all Town department telephone lines. Several line and service
changes have been made to help save money on the Town’s phone
bill. Administrative Secretary Kathy Coggeshall and Facilities Di-
rector Ted Hamilton were a huge help with this project.

Plans are in the works to continue with additional software
training for Town employees. June Bertucci from Small Office Com-
puter Support of Cape Cod conducted several successful software
trainings last year, and we hope to make these and other training
sessions available voluntarily to all Town employees in the near fu-
ture.

Lastly for this report - the Building, Health, Planning, Natural
Resources, and Engineering departments have implemented a new
tracking software package called GeoTMS that helps to automate
and streamline the permitting process in-house. Interdepartmental
communications are much more efficient, using this software to keep
tabs on the departmental status of active projects. More GeoTMS
features will be implemented as these and other Town departments
move forward with the software. This was another example of mul-
tiple departments working together to achieve a common goal. The
following people need to be recognized for their efforts with making
this project successful: Assistant Town Administrator Doug Lapp,
Building Inspector Donna Boardman, Health Inspector David Ma-
son, Department of Natural Resources Director Mark Galkowski,
Planning & Development Director Robert Fultz, Engineer Paul Tilton,
and Assistant Engineer Samuel Jensen. And - their front line staff
members: Joan Evans, Katherine Walter, Dianne Nickerson, Joyce
Bartlett, Maureen Carty, Dave Deconto, Darren Meyers, and Pete
Sherwin. A change in procedures from established paper methods to
electronic methods are not always easy, and all department employ-
ees need to be recognized for taking on these challenges.

Many thanks are in order to all Town employees, for their
continued support and cooperation with the IT Department.

Respectfully submitted,

Michael S. Twomey
Information Technology Director



Report of the
COMMUNICATIONS TECHNOLOGY
ADVISORY COMMITTEE

The Communications Technology Advisory Committee
(CTAC) was created by the Board of Selectmen, on February 1, with
the appointment of all five citizen volunteers who had expressed an
interest in serving. In addition, selectman Doug Dexter was named
ex-officio liaison from the Board, while Information Technology di-
rector Mike Twomey was designated to provide staff support.

CTAC is, first of all, a successor to an earlier Cable Advisory
Committee (CAC) that provided research and advice to the Select-
men in connection with the licensing of Harron Cablevision and/or
Adelphia Communications to provide cable television service in the
Town of Sandwich. Once the long-term license had been granted,
that CAC had fulfilled its purpose and it dissolved. Now, however,
the term of that license is approaching its end (in September 2009),
and the statutory process of preparing for renewal has begun.

In recent years, advancing technology and changing business
models have led to cable providers offering telephone service, tele-
phone companies offering television service, and both industries
offering Internet access. Moreover, other communications technolo-
gies such as cell phones and wireless Internet access have
emerged.Accordingly, in appointing the new committee, the Select-
men did so with a more inclusive title reflecting the broader scope of
its intended activities.

Indeed, on the very night of their appointment, several mem-
bers who were present at the meeting of the Selectmen offered rec-
ommendations concerning a contract then under negotiation for the
lease of space, on the exterior of a town-owned building, for the
attachment of cell phone antennas owned by Sprint/Nextel. These
recommendations were a part of the final contract and, a few months
later, provided the pattern for a similar lease requested by Verizon,
thus doubling the revenue to the Town from such leases.

During the spring, CTAC established a regular meeting sched-
ule, engaged in discussions regarding the drafting of a Mission State-
ment, and considered how the Town should respond to an effort by
\erizon to have a new statewide franchise process, one that would
take the local Issuing Authorities out of the picture, created for its
benefit. This legislative initiative by \erizon, to create a new chapter
of state law, would also have so fast-tracked the approval process
that practically no opportunity for input from municipalities and their
residents would have existed; and would have provided that only a
formal incompleteness of the Verizon application, but not the actual
content of the submission, would be grounds for refusing the fran-
chise grant.

As the end of Fiscal Year 2007, in June, approached, some
CTAC members elected not to continue on the committee, and se-
lectman Dexter, who had chosen not to stand for re-election, was
replaced by selectman Randy Hunt as the liaison member, ex officio.
Given its reduced size, and the arrival of the busy summer season,
the committee chose to suspend its regular meeting schedule until
the fall. In order to maintain momentum, an informal meeting was
held in August.
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On October 4, four new members were appointed to the com-
mittee, and shortly thereafter the committee adopted a new schedule
for its regular meetings.

CTAC has begun the first stage of the Comcast cable renewal
process, known as ascertainment. This is a process of reviewing the
past and current performance of the incumbent operator, and of learn-
ing the needs, experiences, and future wishes of the several stake-
holders involved with the cable franchise in Sandwich. These stake-
holders include: the town agencies and departments, which are linked
by a so-called institutional net (I-net) for data and communications;
the schools and library which also receive a cable television feed;
the residents of Sandwich who subscribe, or might wish to subscribe,
to cable television or other services provided by Comcast; the Sand-
wich Area Community Access Television (SACAT) organization
which programs the local access Public, Educational and Govern-
ment (PEG) channels [#13 - #15]; and, of course, Comcast itself.

The ascertainment process will include: public surveys, which
may be conducted in cooperation with a consortium of other Cape
towns whose renewals are also approaching; the examination of public
files maintained by Comcast; review of certain formal documents
that Comcast files with the Federal Communications Commission
(FCC) or the state Department of Telecommunications & Cable
(DTC); meetings with representatives of Comcast; and one or more
public hearings conducted by the Board of Selectmen and/or the
CTAC.

CTAC will report the results of ascertainment, make recom-
mendations concerning the renewal license requested, and perform
other cable franchise renewal tasks as may be properly requested by
the Selectmen, acting as Issuing Authority.

CTAC has a public education and information function and
has solicited the writing of several informative and timely articles on
telecommunications and cable related issues, to be published from
time to time for the general public.

CTAC also receives, researches, responds to and, as neces-
sary, refers, inquiries and complaints from Sandwich residents, busi-
nesses or Town agencies and departments, concerning telecommu-
nications or cable issues. Such inquiries may be directed to ATTN:
Communications Technology Advisory Committee (CTAC) at Town
Hall, or may be brought personally to any CTAC meeting.

As of December 31, CTAC members were: Richard August-
ine, Jay Beirne, David Mitchell, Gary Nichols, Joanne O’Keefe and
John Tzimorangas. Selectman Randy Hunt serves, ex officio, as liai-
son to the Board of Selectmen, of which he is a member.

Regular CTAC meetings are held at 7:30 PM on the last Mon-
day of each calendar month (excluding holiday conflicts) in the Com-
munity Room at Hansen Village, 20 Toms Way, and are posted with
the Town Clerk’s office, which can verify whether a meeting is on
schedule.

Respectfully submitted,

David S. Mitchell
Acting Chairman



Report of the
CHARTER REVIEW COMMITTEE

Adopted in 2002, the Sandwich Town Charter sets forth the
principles, functions and organization of the Town. By its own man-
date, the Charter must be reviewed every five years to ensure that it
is still meeting the needs of the Town. Appointed by the Board of
Selectmen, the seven members of the Charter Review Committee
began its work in October 2006 and submitted its recommendations
to the Board of Selectmen on March 15, 2007.

In addition to its work reported in the Annual Report of 2006,
during 2007, the committee held nine meetings; met with the Board
of Selectmen three times. The committee held a public hearing Janu-
ary 25 and also met with the Finance Committee, School Commit-
tee and legal counsel.

The Committee concluded its work with the submission of
the report on March 15, 2007.

Respectfully submitted,

Ellen Yaffe, former Chairperson
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Finances
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Main Street view in 1907.

The building on the right was Burbank’s store which
burned in January 1908 and was replaced by the present “Brown Jug.”
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Report of the

TOWN ACCOUNTANT

In Accordance with Chapter 41, Section 61 of the Massachu-

setts General Laws, | herewith submit my Annual Report of the Town
of Sandwich for the Fiscal Year July 1,2006 to June 30, 2007.

I would like to thank the Board of Selectmen, Town Adminis-

Respectfully submitted,

Doreen A. Guild
Town Accountant

TOWN OF SANDWICH
RECEIPTS
FISCAL YEAR JULY 1, 2006 TO JUNE 30, 2007

GENERAL FUND REVENUES:

TAXES:

Real Estate

Personal Property
Boat Excise

Motor Vehicle Excise
Interest on Taxes/Assessments
Room Tax

Tax Lien Redemptions
Lieu Taxes
Betterments

Total Taxes

LOCAL RECEIPTS:
Parking Charges
Landfill

Departmental Revenue
Licenses & Permits
Court Fines

Earnings on Investments

38,534,280.00
2,583,091.00
16,221.00
2,594,288.00
191,888.00
188,762.00
167,949.00
55,025.00
138,111.00

33,662.00
746,709.00
206,374.00
449,347.00

5,376.00
593,927.00

Medicare/Medicaid Reimbursments 405,625.00

Other
Total Local Receipts

212.,630.00

STATE REVENUE - Cherry Sheet

Abated Taxes

Police Incentive

Loss Taxes-State Owned Land
Additional Assistance
Lottery/Beano

\eterans

School Construction
School-Aid-Chapter 70

Total State Revenue

Total General Fund Revenues

101,974.00
99,400.00
510,700.00
88,406.00
1,288,162.00
4,284.00
1,775,277.00
6.229,598.00

trator Bud Dunham, and all the employees of the various Town De-
partments for their cooperation and assistance during the past year.
A special thanks to my staff, Phyllis O’Neill and Maryann Scarpellini
whose hard work is greatly appreciated.

44,469,615.00

2,653,650.00

10,097,801.00
57,221,066.00

SPECIAL REVENUES
School:
School Lunch
School Athletics
Community School
School Grants
School Revolving
Total School

Town:
Federal Grants
State Grants

State Aid to Highways-Ch.90

Reserve for Appropriation
Marina
Land Bank / CPA
Other Special Revenue
Donations / Gifts
Other Revolving
Total Town
Total Special Revenue:

760,988.00
180,552.00
2,292,324.00
1,146,248.00
1,357,037.00
5,737,149.00

0.00
41,514.00
87,639.00

1,106,134.00
1,522,974.00
2,367,495.00
117,968.00
92,431.00
239,128.00
5,575,283.00

11,312,432.00

CAPITAL PROJECTS / BOND ISSUES

School Construction BAN

Other
Land Bank - CPA
Total Capital Projects:

TRUST FUNDS
Trust Funds
Stabilization Fund

Total Trust Funds

Enterprise Fund:
Golf Course
Total Enterprise Fund

AGENCY ACCOUNTS
Water Districts
Withholdings
State Licenses
Special Details
Clients Escrow
School Activity

Total Agency Accounts

TOTAL ALL RECEIPTS:

2,073.00

2,073.00

113,689.00
75,421.00
189,110.00

1,219,816.00
1,219,816.00

2,711,311.00

12,728,144.00

26,814.00

142,173.00

220,247.00

620,567.00
16,449,256.00

86,393,753.00



TOWN OF SANDWICH
DISBURSEMENTS
FISCAL YEAR JULY 1, 2006 TO JUNE 30, 2007

GENERAL FUND:
General Government
Protection Persons/Property
Education
Public Works
Human Services
Culture & Recreation
Debt Accounts
Assessments/Intergovernmental
Employee Benefits

Total General Fund

3,243,508.00
6,396,085.00

28,910,161.00

2,626,996.00

387,902.00
1,064,557.00
6,855,236.00
2,502,813.00
6.834.035.00

SPECIAL REVENUE ACCOUNTS:

School:

School Lunch
School Grants
Revolving Accounts
School Athletics
Community School
Total School

Town:
Federal Grants
State Grants
State Aid to Highways - Ch.90
Donations / Gifts
Reserve for Appropriation
Marina
Land Bank / CPA
Other Special Revenue
Other Revolving
Total Town
Total Special Revenue Funds

CAPITAL PROJECTS:
School Construction
Other
Total Capital Projects

TRUST ACCOUNTS:
Trust Funds
Stabilization Fund

Total Trust Accounts

ENTERPRISE ACCOUNT:
Golf Course
Total Enterprise Fund

763,703.00
1,137,702.00
1,155,246.00

162,936.00

2.098.000.00

5,317,587.00

301,459.00
154,655.00
85,016.00
12,818.00
1,269,512.00
1,016,229.00
127,315.00

223,181.00
3,190,185.00

127,984.00

47,574.00
0.00

948.,962.00

58,821,293.00

8,507,772.00

127,984.00

47,574.00

948,962.00
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AGENCY ACCOUNTS:

Water Districts
Withholdings
Tailings

State Licenses
Special Details
Client Escrow
School Activity

Total Agency Accounts

2,720,953.00
12,750,842.00
0.00
24,735.00
140,768.00
74,337.00
659,400.00

TOTAL DISBURSEMENTS ALL FUNDS:

16,371,035.00

84,824,620.00
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TOWN OF SANDWICH

APPROPRIATIONS AND EXPENDITURES SCHEDULE
Fiscal Year 2007

Encumb. Votes Reserve Final Appropriation
Carried Total Total from Fund Appropriation Total Savings Balance
Account Forward ATM STM Stabilization Transfers Balance Expenditures Closed Encumbered

General Government
Operating budget
Moderator 450.00 - 450.00 450.00 - -
Selectmen/Administrator 293,380.00 - 293,380.00 289,471.30 3,908.70 -
Peronnel expenses 255,178.00 - 255,178.00 232,292.25 22,885.75 -
Finance Committee 2,200.00 - 2,200.00 1,568.64 631.36 -
Accounting 153,156.00 - 153,156.00 141,834.89 11,321.11 -
Assessing 107.15 299,096.85 - 299,204.00 295,254.35 2,549.65 1,400.00
Treasurer 177,844.00 - 177,844.00 161,697.67 16,146.33 -
Tax Collector 205,539.00 - 205,539.00 204,624.18 914.82 -
Tax Title 15,000.00 - 15,000.00 15,000.00 - -
Legal 200,000.00 - 61,513.75 261,513.75 261,513.75 - -
Human Resources 101,000.00 - 101,000.00 100,599.49 400.51 -
Town Clerk 130,012.00 - 501.63 130,513.63 130,513.63 - -
Elections & Registrations 53,400.00 - 53,400.00 51,993.70 1,406.30 -
Natural Resources 2,704.60 231,097.00 - 3,971.27 237,772.87 237,772.87 - -
Planning & Development 1,800.00 135,119.00 - 136,919.00 124,244.07 12,674.93 -
Recreation Center - - - - - -
JSD Building - - - - - -
Facilities Management 376,006.00 - 376,006.00 373,167.15 2,838.85 -
Town Hall - - - - - -
Town Hall Annex - - - - - -
Town Reports 13,000.00 - 13,000.00 13,000.00 - -
Bind Town Records 1,000.00 - 1,000.00 299.06 700.94 -
Data Processing 281,269.00 - 22,000.00 303,269.00 295,191.86 913.11 7,164.03
Total operating budget 4,611.75 2,923,746.85 - 87,986.65 3,016,345.25 2,930,488.86 77,292.36 8,564.03
Articles
Land Bank Expenses 3,200.00 - - 3,200.00 3,140.52 59.48 -
Medicare/FICA 369,215.00 - 1,229.84 370,444.84 370,444.834 - -
Property & liab. Insurance 722,416.00 - 722,416.00 512,625.02 209,790.98 -
County retire. Assessment 1,766,060.00 - 1,766,060.00 1,766,060.00 - -
Group Health Insurance 24,376.42 6,250,000.00 - 6,274,376.42 5,900,964.61 373,411.81 -
Unemployment Comp. 50,000.00 50,000.00 50,000.00 - -
Reserve Fund 400,000.00 - (133,377.34) 266,622.66 - 266,622.66 -

N. Shore Blvd Land A18 FY05 ATM - - - - -
Natural Resources Boat Enf. A16 FY04 ATM - - - - - -

Building/Capital Purch. 88,573.53 1,944.62 - 90,518.15 - - 90,518.15
Senior Vol. Tax Credit Pgm A22 FY04 ATM - - - - - -
Sandwich Promotions Fund A21 FY05 A’ 35,954.31 21,559.50 - 57,513.81 37,948.24 - 19,565.57
Shawme Pond 28,231.24 - - 28,231.24 28,231.24 - -
Foster Road Culvert Repairs 16,650.34 (39,150.34) - (22,500.00) (22,500.00) 0.00 -
Natural Resources Capital 2,162.62 (248.45) 34,000.00 35914.17 1,099.69 - 34,814.48
Ryder Property Repairs(190) 1,566.17 (1,256.11) - 310.06 - - 310.06
Jan Sebastion Building Capital 5,473.07 (5,473.07) - - - - -

Town Buildings Repairs 21,926.55 (21,926.55) - - - - -



G¢

Account

Town Hall Equipment

Town Hall Painting

GIS Networking

Town Hall Copier (FY'07 Capital)

Old Sandwich Harbor Study(Stab.Fnd)
Little Red Schoolhouse Repairs(Stab)
Grist Mill Dam Repairs(Stab Fund)
Town Hall Rewiring (Stab Fund)

Town Hall Prop Repairs(Stab Fund)
Data Process. Comp. Purch(Stab Fnd)
Town Build Repairs(Stab-STM 3/21/05
Mirant Canal Plant Valuation

Oakcrest Cove Improvements

Ryder Property Improvements(171)

E Sandwich Beach Improvements
Workcamper Program Expansion
Conservation Land Maps

Natural Resources Work Skiff

Annex Copier (FY'07 Capital)
Assessing Software (FY'07 Capital)
Natural Resources Dump Trailer(07 Cap)
Natural Resources Trail Vehicle(07 Cap)
Natural Resources Trail Maint (07 Cap)

Murkwood Prop Electric & Alarm(07 Cap)

Conservation Land Gates (07 Cap)
Facilities Management Mower(07 Cap)

Facilities Management Flail Attach(07 Cap)

Fin Software Windows (07 Capital)
I.T. Technology(STM 9/25/06)
X-fer to Stabilization

Total articles

Total General Government

Public Safety
Operating budgets
Police Department

Fire Department
Inspections

Weights & Measures
Emergency Management
Forest Warden

Bourne Shellfish(830)
Greenhead Fly

Total operating budgets

Encumb.
Carried
Forward

6,968.00

1,201.03
2,965.86

16,034.17
1,096.79
1,015.90
5,000.00

80,554.21
5,183.24

17,035.63

73,425.50

16,306.27

10,000.00

10,000.00
2,942.76
4,000.00

481,843.61

486,455.36

6,768.52

311.40

7,079.92

Total
ATM

(6,968.00)
(1,201.03)
(2,965.86)
15,000.00

12,000.00
35,000.00
12,000.00
15,000.00
3,000.00
4,000.00
4,000.00
8,000.00
6,000.00
30,000.00

9,646,005.71

12,569,752.56

2,772,018.00
3,152,535.00
196,696.00
1,200.00
1,000.00
1,200.00
4,000.00
1,500.00

6,130,149.00

Total
STM

13,000.00
42,500.00

50,000.00
350,000.00
489,500.00

489,500.00

Reserve
Fund
Transfers

Final
Appropriation
Balance

(132,147.50)

(44,160.85)

31,912.14

31,912.14

15,000.00
16,034.17
1,096.79
1,015.90
5,000.00
80,554.21
5,183.24
17,035.63
86,425.50
58,806.27
10,000.00
10,000.00
2,942.76
4,000.00
12,000.00
35,000.00
12,000.00
15,000.00
3,000.00
4,000.00
4,000.00
8,000.00
6,000.00
30,000.00
50,000.00
350,000.00
10,485,201.82

13,501,547.07

2,772,018.00
3,191,215.66
196,696.00
1,200.00
1,000.00
1,511.40
4,000.00
1,500.00

6,169,141.06

Total
Expenditures

11,951.00

5,000.00

77,568.62
31,554.51
9,880.91
2,339.86
789.26

11,951.00
1,387.56
15,000.00
2,814.53
3,873.67
3,750.00
6,483.26
5,390.85
30,000.00
48,505.00

8,916,254.19

11,846,743.05

2,772,018.00
3,191,215.66
194,623.61
999.70
1,511.40
4,000.00
1,500.00

6,165,868.37

Appropriation
Savings
Closed

849,884.93

927,177.29

0.00
2,072.39
1,200.00

0.30

3,272.69

Balance

Encumbered

3,049.00
16,034.17
1,096.79
1,015.90
80,554.21
5,183.24
17,035.63
8,856.88
27,251.76
119.09
7,660.14
2,153.50
4,000.00
49.00
35,000.00
10,612.44
185.47
126.33
250.00
1,516.74
609.15

1,495.00

369,062.70

377,626.73



9¢

Account

PD Build Repairs A13 FY05 ATM

PD ATV A13 FY05 ATM

PD mobile data terminals A16 FY04 AT\
PD bullet proof vests A16 FY04 ATM
PD Radio Purchase

PD Building Renovations (FY'07 Cap)
FD Jaws of Life A13 FY05 ATM

FD Vehicle Purch A13 FY05 ATM

FD Duty officer vehcile A16 FY04 ATM
FD Vehicle repairs & equip. A16 FY04 A
FD Fire Engine Lease/Purchase

FD Fire Prevent.Vehicle(FY'07 Cap)

FD Remount Ambulance(FY'07 Cap)
Police Grant(Town Share)

Police Building Repairs

Fire Trailer Purchase

Fire Ambulance Prchase/Repairs

Fire Equipment

Civil Defense Generator

Civil Defense-Operation Center

Total articles
Total Public Safety

Education

Operating Budgets

School Department

Upper CC Regional Tech School

Total operating budgets

Articles

Mowing Tractor A16 FY04 ATM
Shower Stalls A16 FY04 ATM
School Building Committee

School Repairs

Wastewater Treatment

Telephone System A13 FY05 ATM
Wing School HVAC

Vehicle Purchase A13 FY05 ATM
Sped Vehicles(FY'07 Capital)

Oak Ridge Floor Cleaning Mach(07 Cap)
Oak Ridge Window Repair (07 Cap)
Total articles

Total Education

Encumb.
Carried
Forward

381.60
231.75
14,306.31

1,195.53

554.73

3,184.89
7,918.57

27,773.38

34,853.30

1,443,610.80

1,443,610.80

158.85
209,245.90
1,145.00
48,880.00
14,151.00

1,717,191.55

Total
ATM

25,000.00

(1,195.53)

(554.73)
70,000.00
35,000.00
115,000.00

243,249.74

6,373,398.74

27,113,263.00
1,261,967.00

28,375,230.00

(158.85)

(1,145.00)

50,000.00
11,000.00

4,000.00
63,696.15

28,438,926.15

Total
STM

578,242.00
47,502.00

625,744.00

625,744.00

Stabilization

Votes
from

Final
Appropriation
Balance

Reserve
Fund
Transfers

381.60
231.75
14,306.31
25,000.00

70,000.00
35,000.00
115,000.00

3,184.89
7,918.57

- 271,023.12

31,912.14 6,440,164.18

29,135,115.80
1,309,469.00

- 30,444,584.80

209,245.90

48,880.00

14,151.00

50,000.00

11,000.00

4,000.00

- 337,276.90

- 30,781,861.70

Total
Expenditures

381.60
231.75
14,306.31
529.19

70,000.00
33,982.10
114,784.37

234,215.32

6,400,083.69

27,442,305.81
1,309,468.95

28,751,774.76

36,709.37
46,926.75
14,151.00
50,000.00
10,599.56

158,386.68

28,910,161.44

Appropriation
Savings
Closed

0.00

3,272.69

11,030.58
0.05

11,030.63

0.00

11,030.63

Balance

Encumbered

1,017.90
215.63

3,184.89
7,918.57

36,807.80

36,807.80

1,681,779.41

1,681,779.41

172,536.53

1,953.25

400.44
4,000.00
178,890.22

1,860,669.63



Le

Account
Public Works
Operating budgets
Engineering
DPW - highways
Snow & Ice
Streetlights
DPW - Landfill

Total operating budgets

Articles

Engineering pick up truck A16 FY04 AT!
Salt/Sand Shed A16 FY04 ATM

Trans Trailer A16 04 ATM/A13 FY05 ATM
Refuse vehicle lease A16 FY04 ATM
Old Harbor Project A2 5/04 STM

Aerial lift lease A16 FY04 ATM

DPW Capital Purchases

Road Takings

Landfill Building Repairs

Cemetery Capital Projects

Ariel Lift A13 FY05 ATM

Sweeper A13 FY05 ATM

Vehicle Purchases A13 FY05 ATM
Mower A13 FY05 ATM

Recycling Container

Landfill Tractor (FY'07 Capital)

Landfill Trailer (FY'07 Capital)
Wastwater Plan Engineering(Stab Fnd)

Total articles
Total Public Works

Health and Human Services
Operating Budgets

Health Department

Nursing Department

Council on Aging

Veterans Services Benefits
Veterans District Assessment(830)
Human Services Building
Disabilities Commissions

Total operating budgets

Carried
Forward

43,625.00

100,000.00

143,625.00

3,751.00

286.00

168.00
966.06
15.00
184.32
11,166.13
84.00
192.00

6,650.00

42,100.00
65,562.51

209,187.51

Total
ATM

121,297.00

1,157,677.00
250,005.00
23,500.00
780,069.00

2,332,548.00

(3,751.00)

(286_.00)
(1 68_.00)
(966.06)

6.00
(184.32)

(84j00)
(192.00)

7,000.00
100,000.00
60,000.00

161,374.62

2,493,922.62

146,986.00
90,902.00
122,671.00
7,000.00
21,991.00

(276.52)

389,273.48

Total
STM

Stabilization

Final
Appropriation
Balance

Reserve
Fund
Transfers

Votes
from

121,297.00
1,201,302.00
250,005.00
28,418.13
880,069.00

4,918.13

4,918.13 2,481,091.13

27.00

11,166.13

13,650.00
100,000.00
60,000.00
42,100.00

226,943.13

4,918.13 2,708,034.26

146,986.00
90,902.00
122,671.00
7,000.00
21,991.00

(276.52)

- 389,273.48

Appropriation
Total Savings
Expenditures Closed

119,522.97 1,774.03
1,184,617.97 16,684.03
243,673.47 6,331.53

28,418.13 -
879,651.24 417.76
2,455,883.78 25,207.35
- 27.00

4,698.10 -

6,940.00 -

100,000.00 -

59,475.00 -
171,113.10 27.00
2,626,996.88 25,234.35
143,773.39 3,212.61
90,752.21 149.79
115,416.59 7,254.41
5,997.00 1,003.00
21,990.76 0.24
(776.52) 500.00
377,153.43 12,120.05

Balance
Encumbered

6,468.03

6,710.00

525.00
42,100.00

55,803.03

55,803.03



8¢

Account
Articles
Social Services
Nursing Dept Capital
Human Service Bldg Repairs
A13 FY05 ATM BOH Vehicle

HSB Copier (FY'07 Capital)
Total articles
Total Health and Human Services

Cultural & Recreation
Operating Budgets
Library

Youth Task Force
Recreation Department
DPW - Parks

Archives

Memorial Day

Historic District

Total operating budgets

Articles

Recreation Sailboats A16 FY04 ATM
Hoxie House/Gristmill

Sandy Neck Beach Privleges

Library Flooring

Library Building Repairs

Recreation Safety Equipment

Elm Tree Management

East Boat Basin

Marina-Stabilization Vote

Total articles

Total Cultural and Recreation
Debt Service

Articles

Debt- Town Principal
Debt-Town Interest

Land Bank/CPA Debt Svc.
Total articles/debt service

Total general fund

State and County assessments

Carried
Forward

918.73
5,000.00
272.00

6,190.73

5,000.00
6,127.66

5,961.35
7,103.44
2,675.41
10,426.00
38,375.92
95,000.00

170,669.78

170,669.78

2,624,548.23

Total
ATM

21,200.00
(918.73)
(5,000.00)
(272.00)

12,000.00
27,009.27

416,282.75

759,826.00
500.00
124,739.00
45,250.00
2,500.00
1,200.00
11,000.00

945,015.00

35,000.00
35,875.00

(7,103.44)

(10,426.00)
(38,375.92)

14,969.64

959,984.64

4,188,390.00
1,724,677.00
1,017,242.00
6,930,309.00

58,182,576.46

Total
STM

1,115,250.00

Votes
from

Stabilization

Transfers

Reserve Final

Fund Appropriation

Balance

21,200.00

12,000.00

- 33,200.00

- 422,473.48

7,330.58 767,156.58
500.00
124,739.00
45,250.00
2,500.00
1,200.00
11,000.00

7,330.58 952,345.58

5,000.00
41,127.66
35,875.00

5,961.35

2,675.41

95,000.00
- 185,639.42
7,330.58 1,137,985.00

4,188,390.00
1,724,677.00
1,017,242.00
- 6,930,309.00

- 61,922,374.69

Total
Expenditures

21,200.00

11,540.00
32,740.00

409,893.43

767,156.58
123,368.67
45,015.43
2,467.68
1,043.18
10,241.74

949,293.28

4,000.00
39,726.76
35,875.00

5,521.78

27,000.00
112,123.54

1,061,416.82

4,186,517.24
1,650,138.74
1,018,580.00
6,855,235.98

58,110,531.29

710,762.00

58,821,293.29

Appropriation

Savings
Closed

12,120.05

500.00
1,370.33
234.57
32.32
156.82
758.26

3,052.30

3,052.30

1,872.76
74,538.26
(1,338.00)
75,073.02

1,056,960.33

Balance

Encumbered

1,000.00
1,400.90

439.57

2,675.41

68,000.00

73,515.88

73,515.88

2,404,883.07



Assets:
Cash

Property Taxes:

Real Estate

Personal Property
Other Receivables:
Motor Vehicle Exc.
Other Excise

Tax Liens

Special Assessment
Deferred Taxes

Tax Foreclosures
Due From Other Fnds
Amts to be provided
Short /Long Term Debt

Total Assets

Liabilities & Fnd Equity:
Payroll Whhldgs

Def. Rev. PP & RE

Def. Rev. Other

Prov. For Abate

Notes Payable

Tailings

Agency Payables

Bonds Payable

Total Liabilities

Fund Equity:

FB Res for Appropriations
FB Reserve Expendit
Waterways Fund

FB Res.Open Space

FB Res.Historic

FB Res.Comm Hsng
Undesignated

Total Fund Equity

Total Liab&Fd Equity

TOWN OF SANDWICH
COMBINED BALANCE SHEET
All Fund Types and Account Groups
June 30, 2007

Fiduciary &  Acct Group

Special Capital Enterprise Trust Long Term Totals

General Revenue  Projects Funds Funds Obligation Only
$7,250,220 $6,711,531 $227,920 $487,384  $3,495,993 $18,173,048
1,181,700 1,181,700
63,114 63,114
365,119 365,119
12,611 12,611
576,748 82,895 659,643
316,115 35,039 351,154
119,473 119,473
306,234 21,322 327,556
- 43,307,884 43,307,884
$10,191,334 $6,850,787 $227,920 $487,384  $3,495,993  $43,307,884 $64,561,302
$331,097 $331,097
777,198 777,198
1,696,299 139,256 1,835,555
467,616 467,616
22,624 22,624
666,877 666,877
43,307,884 43,307,884
3,294,834 139,256 0 0 666,877 43,307,884 47,408,851
2,404,883 2,404,883
2,232,054 2,232,054
70,693 70,693
232,140 232,140
383,040 383,040
156,540 156,540
2,188,870 5,939,811 227,920 487,384 2,829,116 - 11,673,101
6,896,500 6,711,531 227,920 487,384 2,829,116 - 17,152,451
$10,191,334  $6,850,787  $227,920 $487,384  $3,495,993  $43,307,884 $64,561,302
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TOWN OF SANDWICH
STATEMENT OF INDEBTEDNESS

FY 2007
Long Term Debt Outstanding - Retirements = QOutstanding Interest
Inside the Debt Limit July 1, 2006 + New Debt Issued June 30, 2007 Paid in FY2007
Buildings 0.00
Departmental Equipment 0.00
School Buildings 20,540,000.00 1,505,000.00 | 19,035,000.00 948,312.50
School - All Other 0.00
Sewer 0.00
Solid Waste 50,000.00 50,000.00 0.00 3,703.70
Other Inside 15,669,936.23 1,419,237.24 | 14,250,698.99 638,133.75
SUB - TOTAL Inside $36,259,936.23 $0.00 $2,974,237.24 | $33,285,698.99 $1,590,149.95
Long Term Debt Outstanding - Retirements = Outstanding Interest
Outside the Debt Limit July 1, 2006 + New Debt Issued June 30, 2007 Paid in FY2007
Airport 0.00
Gas/Electric Utility 0.00
Hospital 0.00
School Buildings 4,135,000.00 1,575,000.00 2,560,000.00 111,975.00
Sewer 0.00
Solid Waste 5,000.00 5,000.00 0.00 366.30
Water 0.00
Other Outside 7,713,325.00 251,140.00 7,462,185.00 345,567.49
SUB - TOTAL Outside $11,853,325.00 | $0.00 | $1,831,140.00 | $10,022,185.00 | $457,908.79
TOTAL Long Term Debt $48,113.261.23 | $0.00 | $4,805,377.24 | $43,307,883.99 | $2,048,058.74
Short Term Debt Outstanding + Issued - Retired = Outstanding Interest
July 1, 2006 June 30,2007  Paid in FY2007
RANSs - Revenue Anticipation 0.00
BANSs - Bond Anticipation:
Buildings 0.00
School Buildings 0.00
Sewer 0.00
Water 0.00
Other BANs 0.00
SANSs - State Grant Anticipation 0.00
FANSs - Federal Gr. Anticipation 0.00
Other Short Term Debt 0.00
|TOTAL Short Term Debt $0.00 | $0.00 | $0.00 | $0.00 | $0.00 |
|GRAND TOTAL All Debt $48,113,261.23 | $0.00 | $4,805,377.24 | $43,307,883.99 | $2,048,058.74 |
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Report of the
COLLECTOR OF TAXES

2004 REAL ESTATE TAX

31

OUTSTANDING - JULY 1, 2006 1,572.27 COLLECTED 0.00
COMMITTED FY 2007 0.00 ABATED 0.00
REFUNDED 0.00 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 1,572.27
TOTAL 1,572.27 TOTAL 1,572.27
2005 REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 0.00
COMMITTED FY 2007 0.00 ABATED 1,477.86
REFUNDED 1,477.86 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 0.00
TOTAL 1,477.86 TOTAL 1,477.86
2006 REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 918,382.61 COLLECTED 551,846.84
COMMITTED FY 2007 75.70 ABATED 21,468.25
REFUNDED 3,507.51 TAX TITLE 343,474.74
DEFERRED -3,168.36  OUTSTANDING - JUNE 30, 2007 2,007.63
TOTAL 918,797.46 TOTAL 918,797.46
2007 REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 38,054,754.13
COMMITTED FY 2007 39,439,496.85 ABATED 267,782.45
REFUNDED 81,902.46 TAX TITLE 0.00
DEFERRED -20,743.06 OUTSTANDING - JUNE 30, 2007 1,178,119.67
TOTAL 39,500,656.25 TOTAL 39,500,656.25
2004 LAND BANK
OUTSTANDING - JULY 1, 2006 47.87 COLLECTED 0.00
COMMITTED FY 2007 0.00 ABATED 0.00
REFUNDED 0.00 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 47.87
TOTAL 47.87 TOTAL 47.87
2006 C.P.A.
OUTSTANDING - JULY 1, 2006 26,400.74 COLLECTED 15,785.26
COMMITTED FY 2007 0.20 ABATED 512.23
REFUNDED 116.71 TAXTITLE 10,064.85
DEFERRED -95.05  OUTSTANDING - JUNE 30, 2007 60.26
TOTAL 26,422.60 TOTAL 26,422.60
2007 C.P.A.
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 1,145,049.64
COMMITTED FY 2007 1,183,185.34 ABATED 6,426.25
REFUNDED 3,268.90 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 34,978.35
TOTAL 1,186,454.24 TOTAL 1,186,454.24
2004 SANDWICH WATER DISTRICT REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 155.19 COLLECTED 0.00
COMMITTED FY 2007 0.00 ABATED 0.00
REFUNDED 0.00 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 155.19
TOTAL 155.19 TOTAL 155.19



2006 SANDWICH WATER DISTRICT REAL ESTATE TAX

OUTSTANDING - JULY 1, 2006 56,705.74 COLLECTED 34,092.11
COMMITTED FY 2007 6.57 ABATED 1,671.24
REFUNDED 282.01 TAXTITLE 20,784.99
DEFERRED -274.19 OUTSTANDING - JUNE 30, 2007 171.79
TOTAL 56,720.13 TOTAL 56,720.13
2007 SANDWICH WATER DISTRICT REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 2,275,224.86
COMMITTED FY 2007 2,421,614.88 ABATED 72,785.93
REFUNDED 2,002.67 TAXTITLE 0.00
DEFERRED -1,267.04  OUTSTANDING - JUNE 30, 2007 74,339.72
TOTAL 2,422,350.51 TOTAL 2,422,350.51
2006 NORTH SAGAMORE WATER DISTRICT REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 426.75 COLLECTED 235.87
COMMITTED FY 2007 0.00 ABATED 14.56
REFUNDED 0.00 TAXTITLE 176.32
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 0.00
TOTAL 426.75 TOTAL 426.75
2007 NORTH SAGAMORE WATER DISTRICT REAL ESTATE TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 60,866.47
COMMITTED FY 2007 62,964.91 ABATED 960.73
REFUNDED 116.81 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 1,254.52
TOTAL 63,081.72 TOTAL 63,081.72
2006 SANDWICH WATER DISTRICT COMMITTED ASSESSMENT
OUTSTANDING - JULY 1, 2006 896.29 COLLECTED 683.87
COMMITTED FY 2007 0.00 ABATED 0.00
REFUNDED 0.00 TAX TITLE 212.42
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 0.00
TOTAL 896.29 TOTAL 896.29
2007 SANDWICH WATER DISTRICT COMMITTED ASSESSMENT
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 32,712.89
COMMITTED FY 2007 34,191.00 ABATED 15.00
REFUNDED 0.00 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 1,463.11
TOTAL 34,191.00 TOTAL 34,191.00
2006 SANDWICH WATER DISTRICT COMMITTED INTEREST
OUTSTANDING - JULY 1, 2006 616.73 COLLECTED 465.82
COMMITTED FY 2007 0.00 ABATED 0.00
REFUNDED 0.00 TAXTITLE 150.91
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 0.00
TOTAL 616.73 TOTAL 616.73
2007 SANDWICH WATER DISTRICT COMMITTED INTEREST
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED 16,009.34
COMMITTED FY 2007 17,072.05 ABATED 0.00
REFUNDED 0.00 TAXTITLE 0.00
DEFERRED 0.00 OUTSTANDING - JUNE 30, 2007 1,062.71
TOTAL 17,072.05 TOTAL 17,072.05
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2006 STREET BETTERMENT
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
DEFERRED
TOTAL

2007 STREET BETTERMENT
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
DEFERRED
TOTAL

2006 STREET BETTERMENT COMMITTED INTEREST

92.97
0.00
0.00
0.00

92.97

0.00
10,019.62
0.00
0.00

10,019.62

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

2007 STREET BETTERMENT COMMITTED INTEREST

89.25
0.00
0.00
0.00

89.25

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

2007 BEACH BERM BETTERMENT
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
DEFERRED
TOTAL

0.00
6,287.63
0.00
0.00

6,287.63

0.00
44.90
0.00
0.00

44.90

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

2007 BEACH BERM BETTERMENT COMMITTED INTEREST

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

2006 SEPTIC BETTERMENT
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
DEFERRED
TOTAL

2007 SEPTIC BETTERMENT
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
DEFERRED
TOTAL

0.00
24.35
0.00
0.00

24.35

300.00
0.00
0.00
0.00

300.00

0.00
25,536.94
0.00
0.00

25,536.94
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COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAXTITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

0.00
0.00
92.97
0.00

92.97

9,865.69
0.00
0.00

153.93

10,019.62

0.00
0.00
89.25
0.00

89.25

6,149.10
0.00
0.00

138.53

6,287.63

16.84
0.00
0.00

28.06

44.90

19.65
0.00
0.00
4.70

24.35

300.00
0.00
0.00
0.00

300.00

23,699.44
0.00

0.00
1,837.50

25,536.94



2006 SEPTIC BETTERMENT COMMITTED INTEREST

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

2007 SEPTIC BETTERMENT COMMITTED INTEREST

225.00
0.00
0.00
0.00

225.00

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

0.00
18,276.70
0.00
0.00

18,276.70

2006 SANDWICH WATER DISTRICT WATER LIEN

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

3,180.32
0.00
0.00
0.00

3,180.32

2007 SANDWICH WATER DISTRICT WATER LIEN

OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED

DEFERRED

TOTAL

2003 PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
TOTAL

2004 PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
TOTAL

2005 PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
TOTAL

2006 PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
TOTAL

2007 PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006
COMMITTED FY 2007
REFUNDED
TOTAL

0.00
28,544.94
272.15
0.00

28,817.09

8,050.31
0.00
0.00

8,050.31

7,989.67
0.00
0.00

7,989.67

11,930.19
0.00
0.00

11,930.19

16,300.61
0.00
0.00

16,300.61

0.00
2,604,248.31
1,208.31

2,605,456.62
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COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAXTITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

TAX TITLE

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

225.00
0.00
0.00
0.00

225.00

17,429.04
0.00

0.00
847.66

18,276.70

1,458.34
0.00
1,721.98
0.00

3,180.32

23,507.51
0.00

0.00
5,309.58

28,817.09

375.68
0.00
7,674.63

8,050.31

488.19
0.00
7,501.48

7,989.67

680.47
0.00
11,249.72

11,930.19

2,825.80
0.00
13,474.81

16,300.61

2,579,929.22
2,313.84
23,213.56

2,605,456.62



2003 SANDWICH WATER DISTRICT PERSONAL PROPERTY TAX

OUTSTANDING - JULY 1, 2002 613.36 COLLECTED

COMMITTED FY 2007 0.00 ABATED

REFUNDED 0.00 OUTSTANDING - JUNE 30, 2003
TOTAL 613.36 TOTAL

2004 SANDWICH WATER DISTRICT PERSONAL PROPERTY TAX

OUTSTANDING - JULY 1, 2006 638.38 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 638.38 TOTAL
2005 SANDWICH WATER DISTRICT PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006 916.23 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 916.23 TOTAL

2006 SANDWICH WATER DISTRICT PERSONAL PROPERTY TAX

OUTSTANDING - JULY 1, 2006 1,223.26 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 1,223.26 TOTAL

2007 SANDWICH WATER DISTRICT PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED
COMMITTED FY 2007 221,399.04 ABATED
REFUNDED 46.88 OUTSTANDING - JUNE 30, 2007
TOTAL 221,445.92 TOTAL

2003 NORTH SAGAMORE WATER DISTRICT PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006 6.55 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 6.55 TOTAL

2004 NORTH SAGAMORE WATER DISTRICT PERSONAL PROPERTY TAX

OUTSTANDING - JULY 1, 2006 19.66 COLLECTED

COMMITTED FY 2007 0.00 ABATED

REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 19.66 TOTAL

2005 NORTH SAGAMORE WATER DISTRICT PERSONAL PROPERTY TAX

OUTSTANDING - JULY 1, 2006 11.43 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 11.43 TOTAL

2006 NORTH SAGAMORE WATER DISTRICT PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006 15.12 COLLECTED
COMMITTED FY 2007 0.00 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 15.12 TOTAL

2007 NORTH SAGAMORE WATER DISTRICT PERSONAL PROPERTY TAX
OUTSTANDING - JULY 1, 2006 0.00 COLLECTED
COMMITTED FY 2007 397.63 ABATED
REFUNDED 0.00 OUTSTANDING - JUNE 30, 2007
TOTAL 397.63 TOTAL
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31.07
0.00
582.29
613.36

28.45
0.00
609.93
638.38

29.46
0.00
886.77
916.23

198.20
0.00

1,025.06

1,223.26

219,466.72
198.80

1,780.40

221,445.92

0.00
0.00
6.55
6.55

8.13
0.00
11.53
19.66

6.53
0.00
4.90
11.43

6.85
0.00
8.27
15.12

377.97
0.00
19.66
397.63



2003 MOTOR VEHICLE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2004 MOTOR VEHICLE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2005 MOTOR VEHICLE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2006 MOTOR VEHICLE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2007 MOTOR VEHICLE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2003 BOAT EXCISE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2004 BOAT EXCISE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2005 BOAT EXCISE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

2006 BOAT EXCISE TAX

OUTSTANDING - JULY 1, 2006

COMMITTED FY 2007
REFUNDED
TOTAL

17,937.79
0.00
0.00

17,937.79

27,721.22
312.50
1,046.88

29,080.60

63,102.79
1,475.76
2,148.91

66,727.46

215,293.15
331,225.84
16,642.54

563,161.53

0.00
2,404,457.58
10,075.11

2,414,532.69

2,390.43
0.00
0.00

2,390.43

2,362.75
0.00
0.00

2,362.75

2,693.30
0.00
149.00

2,842.30

3,504.64
0.00
112.50

3,617.14
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COLLECTED

ABATED

ADJUSTMENTS
OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

ADJUSTMENTS
OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

COLLECTED

ABATED

OUTSTANDING - JUNE 30, 2007
TOTAL

4,010.20
45.00
0.00
13,882.59

17,937.79

8,362.85
1,936.05
0.00
18,781.70

29,080.60

30,234.33
3,318.86
33,174.27

66,727.46

465,554.62
37,763.66
59,843.25

563,161.53

2,112,856.05
62,239.80
239,436.84

2,414,532.69

0.05
2,471.97
-81.59

2,390.43

17.00
0.00
2,345.75

2,362.75

150.00
207.00
2,485.30

2,842.30

151.64
247.36
3,218.14

3,617.14



Report of the
FINANCE COMMITTEE

The role of the Finance Committee is simple: to be the finan-
cial watchdog for Town Meeting and taxpayers in general.

To fulfill this important responsibility, the Finance Commit-
tee reviews the proposed Town budget carefully and interviews ev-
ery Town Department head, as well as meets with the Board of Se-
lectmen, the School Committee and Superintendent of Schools, and
representatives from the Upper Cape Regional Technical School
District.

As part of a collaborative FY 09 budget process, the Finance
Committee also hosted joint meetings involving the Selectmen and
School Board in order to keep the channels of communication open
and hopefully avoid the controversy that has occurred in years past.

In an effort to make the budget review process more open to
residents, Finance Committee