
 
MINUTES 

 
 OF THE 

 
FINANCE COMMITTEE 

 
TUESDAY, SEPTEMBER 29, 2009 

7:00 P.M. 
 

SANDWICH COMMUNITY TELEVISION STUDIO 
11 JAN SEBASTIAN DRIVE 

UNIT #10 
~~~~~~~~~~~~~~~~~~~~~~ 

 
Present: Hank Tuohy, Bill Diedering, Veronica Mooney, Paul Kilty, Tom Hickey, Ellen Yaffe and Paul Sylvia 
 
Absent: John Vibberts and Glenn Pare’ 
 
Also Present: Mr. Dunham, Town Accountant Doreen Guild, Mary Stanley and SCT 
 
Meeting called to order at 7:00 p.m. 
 

ITEM #2 
APPROVAL OF MINUTES 

 
*MOTION WAS MADE BY MR. DIEDERING TO APPROVE THE MINUTES OF AUGUST 4, 2009 AS 
PRESENTED.  SECONDED BY MS. MOONEY.  VOTE – UNANIMOUS 
-Mr. Hickey, Ms. Yaffe and Mr. Sylvia abstaining. 
 
-Mr. Tuohy thanked Sandwich Community TV for the use of their studio and noted that Sandwich Community TV 
is having a 5K Monster Dash Road Race fundraiser to purchase more materials for the media area at the Sandwich 
High School.  The road race will take place on Saturday, October 31, 2009 beginning at the Henry T. Wing School.  
For more information contact Sandwich Community TV at www.sandwichtv.org or call 508-888-6800. 
 
Discussion on the sub-committees that should have a liaison from the Finance Committee and who would serve in 
that capacity.  It was agreed that - 
 School Department Committee – Tom Hickey 
 Upper Cape Cod Regional Technical School Committee – Hank Tuohy 
 Golf Course Advisory Committee – Ellen Yaffe 
 Capital Improvement Planning Committee – Glenn Pare’ 
 

ITEM #3 
TOWN MANAGERS REPORT 

 
-Overview of Projected Revenues and Expenses – FY’10 (Selectmen/ATM Approved – 5/4/09); Projected Revenues 
and Expenses – FY’10 (Final State Aid – GHD Draft- 4/16/09); FY’09 Local Receipts (Through 6/30/09) with 
particular attention to the Total Actual Receipts FY’09 in the amount of $4,769,980.98; Free cash Approval 
Notification for Sandwich (e-mail dated 9/11/09) “free cash” as of July 1, 2009 is General Fund $1,126,979 / Golf 
Enterprise Fund $260,811; Potential Ways to Close Projected FY’10 Deficit (GHD Draft – 9/29/09) 
-Overview of articles on Special Town Meeting Warrant Monday, October 26, 2009 (GHD Draft 9/29/09) with 
particular attention to Articles # 1, 2, 3 and 4 which are the financial articles. The preparation meeting for the 
Special Town Meeting has been scheduled for Friday, October 23, 2009 at 3:00 p.m. at the Town Offices, 16 Jan 
Sebastian Drive.  General discussion on the articles. 
-Overview of letter e-mailed to the Chairman of the Board of Selectmen from Mr. Robert Simmons, Chairman of the 
Sandwich School Committee, requesting that the Selectmen support an article that will transfer up to $150,000 from 
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Free Cash to the School Department Maintenance Budget to fund the major capital repair work required on the 
Oakridge School Sewage Treatment Plant.  Letter from Town Counsel to the Town Manager regarding School 
Department Accounting Requests. 
 
*MOTION WAS MADE BY MR. DIEDERING TO RECOMMEND PASSAGE OF ARTICLE #1. –  TO 
DECREASE THE FY’10 SCHOOL PARTMENT APPROXIATION BY $137,466.2.  SECONDED BY MR. 
KILTY.   
VOTE – UNANIMOUS 
 
*MOTION WAS MADE BY MS. YAFFE TO RECOMMEND  ARTICLE #2 - STABILIZATION FUND 
TRANSFER TO BALANCE FY’10 BUDGET ($325,000) FOR TOWN MEETING.  SECONDED BY MR. 
HICKEY.   
VOTE:  MR. SYLVIA, MS. YAFFE, MR. TUOHY, MR. HICKEY, MR. KILTY AND MS. MOONEY, AYE. 
MR. DIEDERING, NAYE 
 
*MOTION WAS MADE BY MR. KILTY TO RECOMMEND APPROVAL OF ARTICLE #3 FOR THE 
$150,000 FOR OAK RIDGE SCHOOL WASTE WATER TREATMENT FACILITY FROM THE 
FUNDING SOURCE OF CERTIFIED FREE CASH.  SECONDED BY MR. DIEDERING.   
VOTE - UNANIMOUS 
 
*MOTION WAS MADE BY MR. DIEDERING TO RECOMMEND PASSAGE OF ARTICLE #4 – TO 
AUTHORIZE REVOLVING FUND FOR SCHOOL BUILDING RENTALS.  SECONDED BY MR. KILTY  
VOTE – UNANIMOUS.   
 
-Overview of Assumptions for Long Range Financial Plan – Fy’10 - FY’13 (Revenues) (Draft 9/29/09); 
Assumptions For Long Range Financial Plan – FY’10-FY’13 (Expenses) (Draft 9/29/09); Projected Revenues and 
Expenses – FY’08 to FY’13 (Revenues) (Final State Aid - GHD Draft 9/29/09); Projected Revenues and Expenses – 
Fy’08 to FY’13 (Expenses) (Final State Aid – GHD Draft 9/29/09). 
 
-Mr. Dunham mentioned that he will be meeting with the financial staff to help the Board of Selectmen deal with the 
large deficits and talk about possible cuts that would make a difference in the budget.  It will probably take a 
combination of revenues and expense items but being realistic it is mostly reductions in expenses.  Worker’s 
compensation may cause the most fluctuations and we have to keep our eyes on unemployment also.  Also, the 
Town’s investments are lower compared to what we thought we would be getting.   
Mr. Diedering noted that all this information is very important to show us the magnitude of the problem.  From 
FY’11 and out this illustration is not going to work and there is no solution here.  Hopes that the Board of Selectmen 
is going to rise to the situation and come up with a true long range plan.  A long range plan for 2 to 3 years out will 
be ok.  What steps should be taken and when.  Mr. Diedering would encourage the Board of Selectmen to do that if 
they are not already doing it.  How do you reorganize and try to get everything to add up to “0”.  This will be a 
really big challenge for all of us. 
 
-Mr. Dunham noted that in the Police Department we have four officers that are either members of the service or the 
National Guard.  All four will be either over seas or covering for those who are.  It is not unthinkable that there may 
be six or seven positions that are vacant and cannot be filled.  Over-time and over-ride are things we will be looking 
at.  We have budgeted for the salaries but back filling the staff will be costly.  Lots of cuts have already been made 
and we will do the best we can to keep costs down.  Town Clerk Taylor White was concerned about funding for the 
special election; however, the State voted to cover the costs for this.  Ted Hamilton and Skip Tetreault have done a 
list for the Capital Improvement Planning Committee and there has been some discussion about it.  We will go out 
to bid for a cost estimator firm.  We will get a comprehensive list of town buildings and school buildings as well as 
costs and then they will prioritize.  This might be available during the first couple of weeks in January. 
 
-Mr. Dunham gave an update on Golf Course issues and the Golden Triangle noting that, on the subject of the 
Golden Triangle, there is no quick answer.  Mr. Thomas Tsakalos donated some money to combine with a little bit 
of Town money so we’ve hired the professionals at the University of Massachusetts at Dartmouth to do a marketing 
study.  The public will be getting a survey to fill out about the Golden Triangle what is being called the South 
Sandwich Village Center.   

Finance Committee 2 9/29/09 



The SEIC task force is working on the waste water and transportation issues.   
A TIGER Grant has been applied for which is through the Federal stimulus package for DPW projects – it’s the 
biggest grant we’ve ever applied for - $16.6 million dollars to design and construct an internal roadway through the 
Golden Triangle. 
 
Mr. Tuohy offered that hopefully the Finance Committee will be able to look at things pro-active and not re-active.   
 
8:24 P.M. 
*MOTION TO ADJOURN WAS MADE BY MR. DIEDERING.   SECONDED BY MS. MOONEY  VOTE - 
UNANIMOUS  
 
Respectfully Submitted, 
 
 
Diane M. Hanelt 
Secretary 
 
 
Approved:__________________ 
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