MINUTES

OF THE
FINANCE COMMITTEE

TUESDAY, FEBRUARY 23, 2010
7:00 P.M.

SANDWICH PUBLIC LIBRARY
142 MAIN STREET
LOWER LEVEL MEETING ROOM #2

Present: Bill Diedering, Glenn Pare’, Tom Hickey, Paul Sylvia, Paul Kilty, John Vibberts, Ellen Yaffe and Courtney
Bridge

Also Present: Town Manager George H. Dunham; Chairman of the Board of Selectmen John Kennan, Selectmen
Jim Pierce and Linell Grundman; John Juros of the Capital Improvement Planning Committee; Karen Juros; Mary
Stanley of the Enterprise; SCT

ITEM #1
Meeting called to order at 7:00 p.m.

ITEM #2
REORGANIZATION

Deferred to later in the meeting.

ITEM #3
APPROVAL OF MINUTES
Minutes of the Finance Committee meeting of Monday, February 8, 2010-
*MOTION WAS MADE BY MR. VIBBERTS TO APPROVE THE MINUTES OF FEBRUARY 8, 2010 AS
PRESENTED. SECONDED BY MR. PARE’. VOTE - UNANIMOUS

-Mr. Diedering noted that the Committee has received information from the Association of Town Finance
Committees regarding a meeting to be held at the Community Center in Harwich on Thursday, April 8 at 5 p.m. on
The New Open Meeting Law. Mr. Diedering has attended a couple of the meetings offered by the ATFC and feels
they are quite well done.
ITEM #2
REORGANIZATION

-Mr. Diedering noted that Mr. Tuohy has stepped down from the Finance Committee. The Committee appreciates
his service.

-Town Manager George Dunham accepted nominations for the position of Chairperson.

Mr. Sylvia nominated Mr. Pare’. Mr. Kilty nominated Mr. Diedering. There being no other nominations,
nominations were closed. Mr. Diedering deferred his nomination to Mr. Pare’

*MOTION WAS MADE BY MR. VIBBERTS TO ELECT MR. PARE’ AS CHAIRMAN. SECONDED BY
MR. KILTY. VOTE - UNANIMOUS

*MOTION WAS MADE BY MR. PARE’ TO RE-ELECT MR. DIEDERING AS VICE-CHAIRMAN.
SECONDED BY MS. YAFFE. VOTE - UNANIMOUS.
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ITEM #4
TOWN MANAGER’S REPORT

Mr. Dunham gave an overview and updated the Committee on capital projects_and deferred maintenance issues
noting that the Capital Improvement Planning Committee will be making a presentation to the Board of Selectmen
this coming Thursday night, February 25. After the presentation Municipal Facilities Director Ted Hamilton and
Facilities Director for the Schools Skip Tetreault will be there to discuss the major issues facing the Town and the
Schools. It is a posted meeting for the Finance Committee also, if members of the Committee choose to attend and
participate. Mr. Pare’ urged the Finance Committee members to attend.

Mr. Kilty noted that he will be unable to attend Thursday night’s meeting but asked about Town buildings in
particular the issues with the fire stations.

Mr. Dunham noted that, due to the economy, Town buildings probably won’t be built.

Request for Additional FY’11 General Government Funding-

Mr. Dunham mentioned that the six general government unions have agreed on contracts for the next three years
based on a zero increase for 2011, a 3% increase for year 12 and a 3& increase for year *13. Mr. Dunham is
looking for support from the Board of Selectmen and Finance Committee to come up with about $275,000 in
funding so that no one will be laid off.

Mr. Pare’ applauded the union members and the Town Manager for this accomplishment.

Mr. Dunham gave an update on the FY’11 Budget -Projected Revenues and Expenses FY’11 (GHD Draft
2/22/2010); GHD Version — Projected Revenues and Expenses FY’11(blocked numbers are changes from 2/22/2010
draft) (GHD Draft 2/23/2010); Massachusetts Department of Revenue, Division of Local Services, FY2011 Local
Aid Estimates for Sandwich; Local Aid Assessments; FY’11 Budget Totals — noting that School Dept. amount
includes Chapter 70 aid) — General Government Total (no school) ( GHD Draft 2/22/2010) — FY’11 Budget
Instructions at -1.0% - Draft Budget vs. Budget Instructions — Grand Total (including School); FY’11
Recommended General Government Budget, Summary of Significant Non-Personnel Related Budget Changes
(GHD Draft 2/22/2010); FY’11 Capital Budget summary, Approved by Capital Improvement Planning Committee
2010 (Draft #3 2/23/2010).

The Superintendent of the Upper Cape Cod Regional Technical School Kevin Farr called the Town Manager before
the school vacation week and advised that the assessment for Sandwich is up about 4-5% because it is based on
student enrollment.

Given the uncertainty of State funding, Mr. Dunham mentioned that he has heard that the State wants to at least fund
Chapter 70 aid (to schools). Sandwich is getting less and less discretionary aid which means we are getting less and
less general money for the Town from the State so we are actually less and less dependant on the State.

Mr. Dunham gave a brief summary of the Capital Budget (approved by the Capital Improvement Planning
Committee 2010) including replacement of voting machines (Town Clerk); replacement of four ambulance
defibrillators (Fire Dept.); replacement of 98 Ford Escort Wagon (Engineering); 1-Ton Dump/Rack Body Truck
(School); Financial Software Compatible w/Town (School, Acc’t., training); replace Human Services Building
chairs (Council on Aging).

Mr. Dunham noted that the municipal department heads realize that we are trying to do bare bones.

Mr. Dunham mentioned that Assistant Town Manager Doug Lapp and Human Resources Director Marie Buckner
have helped him with everything and thanked them for all their assistance.

Mr. Dunham read from his Public Statement on Collective Bargaining Effort which he read at the Board of
Selectmen’s meeting on Thursday, February 11, 2010.

Question was asked — on the 0,3,3 agreed on percentages for the union contracts for *11, 12 and 13 respectively,

what is the total savings to the Town? Mr. Dunham noted that the savings is about $333,000 which would be about
$100,000 (not including benefits). Each percentage is about $100,000.
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-Mr. Diedering commented that as much as we appreciate this latest agreement with the collective bargaining, it
does present a situation for future years. They helped us seriously but we are back in it in 2012. There is still a
structural deficit looming head of us. If a future override is turned down, the only thing we can do is lay people off.
-Mr. Kilty noted that the advantage is knowing the numbers up front. The only changes will be with State Aid.
There are not going to be a lot of variables in 2012.

Mr. Dunham noted that the Town Clerk did hear that the State is going to pay the bill for the Special Election
(approximately $25,000).

-Mr. Diedering, referencing the Capital budget, asked what is not getting funded. What is being left behind? Is that
going to be covered by the CIPC in their presentation on Thursday night at the Selectmen’s meeting?

-Mr. Dunham — probably not a lot. Capital items are mostly items rather than buildings repairs.

-Mr. Pare’ asked if there is a list of pressing problems that are not included in the information presented tonight?
-Mr. Dunham — yes.

-Mr. Hickey noted that he thinks it is important that the Town knows that there are a lot of capital projects that are
not being funded. It is a disservice that the people don’t know about these things.

-Mr. Dunham mentioned that the full list of capital items is on the Town’s web site.

-Mr. Pare’ noted that deferred items are also real needs.

-Mr. Kilty suggested that what is desperately needed is an asset management system.

Other- None.

ITEM #5
ADJOURN
7:50 p.m.
*MOTION TO ADJOURN WAS MADE BY MR. VIBBERTS. SECONDED BY MS. YAFFE. VOTE -
UNANIMOUS.

Respectfully Submitted,

Diane M. Hanelt
Secretary

Approved:
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