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MINUTES 
 OF THE 

FINANCE COMMITTEE 
 

TUESDAY, JANUARY 25, 2011 
7:00 P.M. 

 
OAK CREST COVE 

34 QUAKER MEETING HOUSE ROAD, FORESTDALE 
~~~~~~~~~~~~~~~~~~~~~~ 

 
Present: Glenn Pare’, Bill Diedering, Ellen Yaffe. Linda Bliss, Paul Kilty, Paul Sylvia, John Vibberts, Tom Hickey 
 
Absent:  Courtney Bridge 
 
Also Present: Town Manager George Dunham, Selectman Jim Pierce, Board of Selectmen Vice-Chairman Linell 
Grundman; Superintendent of Schools Dr. Mary Ellen Johnson, Frank Pannorfi, Mary Stanley and SCT (Sandwich 
Community TV). 

ITEM #1 
CALL TO ORDER 

Meeting called to order at 7:00 p.m. 
 

ITEM #2 
REVIEW AND APPROVAL OF MINUTES 

Minutes of November 16, 2010 
Mr. Diedering – on page 3 almost at the bottom of the page after -Barnstable passed a home rule petition that 
(change the wording to)…created a central Finance Department. 
*MOTION WAS MADE BY MR. DIEDERNG TO APPROVE THE MINUTES OF NOVEMBER 16, 2010 
AS AMENDED.  SECONDED BY MS. YAFFE      VOTE - UNANIMOUS 
 

ITEM #3 
TOWN MANAGER’S REPORT 

Mr. Dunham gave an overview of a Reserve Fund Request for a Green Energy Repair Program, offered by the 
Massachusetts School Building Authority (MSBA), for possible partial funding of needed repairs to the roofs and 
windows at the Oak Ridge and Forestdale Schools.  Mike McGruil of the MSBA has spoken with Superintendent 
Johnson. The Superintendent has already been approved for another grant for about $25,000 which should be 
available in about two weeks.  If the Town comes up with $40,000, a Reserve Fund Transfer, the State offers a 44% 
reimbursement.  The MSBA will reimburse the 44% back to the town even if it does get turned down.  The Board of 
Selectmen and Capital Improvement Planning Committee (CIPA) both feel that this is the best time to get this work 
at the schools done. 
*MOTION WAS MADE BY MR. VIBBERTS TO ACCEPT THE TOWN MANAGER’S 
RECOMMENDATION TO TAKE $40,000 OUT OF THE RESERVE FUND FOR THIS PURPOSE (THE 
TOWN’S PORTION OF A GREEN ENERGY REPAIR PROGRAM OFFERED BY THE MASS. SCHOOL 
BUILIDNG AUTHORITY).  SECONDED BY MR. KILTY.   
Discussion- 
Mr. Diedering not opposed to this but asked…wouldn’t the $40,000 come from the CIPC account? 
Mr. Dunham noted that there is less than $20,000 in that account and Facilities Manager Ted Hamilton will be using 
that. 
Mr. Pare’ asked what the balance is in the Reserve Fund. 
Mr. Dunham offered that we have not spent anything from the Reserve Fund yet this fiscal year. 
Mr. Kilty asked about the CIPC account balance. 
Mr. Dunham noted that the Facilities Dept. has been using some of the money.  There is approximately $20,000 left 
in the CIPC account. 
VOTE - UNANIMOUS 
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FY’12 Budget Update- 
Overview of Projected Revenues and Expenses – FY’12 (GHD Draft 1/25/2011) 
There is currently about a $600,000 shortfall.  So far the information we have had is not very positive from Upper 
Cape Cod Regional Technical School (UCCRTS), Barnstable County Retirement and group health insurance.  Any 
change to property and liability insurance should not be a lot of money.   
Mr. Dunham, Mr. Lapp and Selectman Grundman attend the Massachusetts Municipal Association Annual 
Conference last week.  The Governor announced an increase in Chapter 70 school aid.  Hopefully level funding for 
general government. Discretionary aid from the state would be about a 7% cut. 
Overview of FY’12 General Government Operating Budget (GHD Draft 1/25/2011) 
Overview of FY’12 Recommended General Government Budget – Summary of Significant Non Personnel Budget 
Changes. 
Funding has been cut from the Selectmen/Town Manager (Meeting Expenses ((+)) & School Safety Group 
Expenses ((-)); Elections & Registrations (fewer State & Federal Elections) and Seal of Weights & Measurers 
(Barnstable Contract) budgets.  Accounting (Audit Contract), Public Facilities (Building Repairs), Police (Cruiser 
Replacement, Vehicle Maintenance, Training) and Council on Aging (Copier Lease) have been increased. 
 
FY’12 Capital Budget Update (Draft #4 1/25/2011) 
Mr. Dunham noted that if the Capital Improvement Planning Committee (CIPC) and the Finance Committee could 
try to get an additional $125,000 to $150,000 to Facilities Director Ted Hamilton’s budget for at least three to five 
years that would be a big help.  Assistant Town Manager Doug Lapp has been working on a spread sheet for a debt 
exclusion for three large projects – the doors at Fire Headquarters; some of the HVAC system at the Library and the 
boiler system at the Department of Public Works.   
The Facilities Department has about $105,000 in that budget now for each building.  A lot has been scaled back on 
the town projects.  It is not the best way but it may be the most realistic.   
The CIPC is scheduled to meet on February 14. 
Mr. Dunham and Town Accountant Doreen Guild have been working on some capital items to see if they can re-
appropriate some money from some of the smaller accounts. 
 
FY’12 Capital Budget Summary (Draft #4 1/25/2011) 
Overview and discussion of Total recommended FY’12 Capital Expenses of approximately $730,000 including 
items such as Facilities Dept. -Town Building Repairs; Joint Public Safety Building – Building Schematic Design & 
Cost Est.; Fire Dept.- Ambulance Replacement; DPW/Highway – Replacement of two trucks w/plows and a number 
of less costly items.  Discussion on possible funding sources. 
 

ITEM #4 
Other- 
Mr. Diedering expressed his concern with the  us v. them issue…general government and schools.  Barnstable 
passed a home rule petition allowing them to create a Financial Department.  Would like the town of Sandwich to 
consider forming a joint committee (an ad hoc committee) possibly consisting of two members each from the Board 
of Selectmen, the School Committee and the Finance Committee to look into this to see if it would be a good idea 
for Sandwich and come back with a recommendation . 
General discussion.   
Ms. Grundman noted that the Board of Selectmen likes the idea of an ad hoc committee as suggested by Mr. 
Diedering. 
It was noted that insurance, particularly health insurance, costs which are not usually included when the schools 
department looks at its budget, should be discussed. 
Ms. Grundman is in favor or a central financial office…it is a real win situation for Barnstable. 
Superintendent Dr. Johnson noted that she is agreeable to the idea of having one financial business office and wants 
to reassure everyone that she does watch the insurance costs. 
Mr. Pare’ noted that there will be a discussion on the insurance within the next several weeks but asked the 
Superintendent how she feels about an ac hoc committee.  
Dr. Johnson mentioned that she would not want to speak for the School Committee but thinks we all welcome the 
opportunity to collaborate on behalf on the Town of Sandwich.  She will bring it up to the School Committee. 
Mr. Kilty is in favor of an ad hoc committee 
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Mr. Vibberts is not in favor of an ad hoc committee.  Feels that the Town Manager and the Superintendent should 
meet and determine what the process would be to centralize the accounting system for the town and the school.  In 
favor of the concept of uniting the financial departments.  If there were to be an ad hoc committee wants to make 
sure something happens that will allow for action. 
Mr. Sylvia – thought there already was an attempt to having a financial department.  An ad hoc committee could 
start looking at the advantages and disadvantages.  Just wants to get something done. 
Mr. Kilty thinks there has to be some type of process that has to be put forth other than the status quo.  The time line 
would probably be short.  Would be very much in favor of it. 
Ms. Bliss noted that the success of any committee depends on how well the committee is managed and if the 
objectives are clearly defined. 
Ms. Yaffe is definitely for this.  These questions keep coming up all the time.  Identify some options to stream line 
the system.  But, unless we really have people who are willing to work…it won’t work. 
Mr. Hickey – let the heads of the departments sit down and clearly know the direction they are going in.  If the 
Board of Selectmen is clear about the objectives for the Town Manager and the Superintendent then a committee 
may not be necessary.  Fifteen years ago Barnstable started their process and it is only recently successful.  They did 
not do it with an ad hoc committee. 
Mr. Pare’ is for it…joint decisions between the Board of Selectmen and the School Committee and he would like 
some representation from the Finance Committee.  After the Board of Selectmen discusses it and Dr. Johnson brings 
it to the School Committee the Finance Committee will discuss it again at a later date. 
Mr. Diedering noted that if there is no strong consensus at the time, he’s not married to the idea of an ad hoc 
committee.  All the concerns expressed are legitimate. 
Mr. Dunham mentioned that he has spoken with the Financial Manager at Barnstable as well as the Town Manager 
and they noted that they never once said it was to save money.  It cost them more money but it was worth it. 
 
The next Finance Committee meeting will be schedule for either February 8th or the 15th.   
 

ITEM #5 
ADJOURNMENT 

 8:35 p.m. 
*MOTION TO ADJOURN WAS MADE BY MR. VIBBERTS.  SECONDED BY MR. KILTY.   VOTE – 
UNANIMOUS. 
 
Respectfully Submitted, 
 
 
Diane M. Hanelt 
Secretary 
 
Approved:__________________ 
 
List of documents: 
E-Mail dated 1/18/11 – MSBA Update on Oak Ridge & Forestdale Roofs & Windows 
School Department (School Building Authority) – Initial application for roof at Oak Ridge information– Dec. 8 
Projected Revenues and Expenses – FY’12 (GHD Draft – 1/25/2011) 
FY’12 Budget Totals (GHD Draft – 1/25/2011) 
FY’12 Recommended General Government Budget (GHD Draft 1/25/2011) Summary of Significant Non-Personnel 
Related   
           Budget Changes 
Capital Improvement Plan Summary FY’11-FY’16  (Draft #4 1/25/2011) 
FY’12 Capital Budget Summary (Draft #4 1/25/2011) 
 
 
 


