




PUBLIC SAFETY PLANNING GROUP PRIORITIZED RECOMMENDATIONS 
October 9, 2014 – Board of Selectmen Meeting 

 
 
1. Construct joint public safety headquarters at intersection of Quaker Meetinghouse and Cotuit Roads 

• Approximately 35,000 sq. ft., a 45% size reduction since March 2012 
• Addresses current Police & Fire Station building inadequacies & operational inefficiencies 
• Largest population & call volume served 
 
 

2. Construct a new Fire Department substation in East Sandwich 
• Two stories, approximately 7,300 sq. ft. 
• Sandwich High School, 377 Quaker Meetinghouse Road     OR     Station #2, 466 Route 6A 
• PSPG recommends Sandwich High School location for response optimization & cost savings 

 
 

3. Retain existing Fire Department headquarters to be used & renovated as a substation in the short term 
• Longer term goal of new substation near DPW facility on Route 130 
• Once Police Station vacated building could be offered to Sandwich Chamber of Commerce & SEIC 

 
 

4. Immediate FY’16 staffing plan goal regardless of any new buildings 
• (1) Police Detective 
• (4) Firefighter/EMS personnel 
 
 

5. Longer term staffing needs 
• Joint, civilian dispatch – address locally or regionally 
• (8) Firefighter/EMS personnel only if East Sandwich substation approved 
• Additional Police Department staff focusing on adding one additional Police Officer per shift once 

dispatch issue is resolved 
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Page 1 of 7

Operating Budgets - Police & Fire 333,500 Add to Police (210) & Fire (220) Budgets
940 - Insurance & Liability Account 3,725 Add to Insurance / Liability Account
Health Insurance 72,500 Add to Health Insurance Appropriation
Retirement - Future Assessment 28,130 Do Not Add to Budget
Total Initiative #1: 437,855

Operating Budgets - Police & Fire 99,714 Add to Police (210) & Fire (220) Budgets
940 - Insurance & Liability Account 210 Add to Insurance / Liability Account
Health Insurance 72,500 Add to Health Insurance Appropriation
Retirement - Future Assessment 24,500 Do Not Add to Budget
Total Initiative #2: 196,924

Operating Budgets - Police & Fire 433,214 Add to Police (210) & Fire (220) Budgets
940 - Insurance & Liability Account 3,935 Add to Insurance / Liability Account
Health Insurance 145,000 Add to Health Insurance Appropriation
Retirement - Future Assessment 52,630 Do Not Add to Budget
Grand Total Initiatives #1 & #2: 634,779

New Operating Budget Funds Needed 433,214
FY'15 General Government Budget 14,698,375
% Increase Needed for New Funds 2.95%

If $250,000 from PAYT savings is applied to 
the New Operating Budget Funds Needed, this 

total drops to $183,214, or 1.25% above the 
FY'15 General Government Budget.

GRAND TOTAL As Percentage of Total General Government Operating Budget

Initiative #2 - Implement Joint, Civilian Public Safety Dispatch Locally
Breakout by Budget Account  (See p. 6)

GRAND TOTAL - Recommended Initiatives #1 & #2
Breakout by Budget Account  (See pp. 2 & 6)

EXECUTIVE SUMMARY

Initiative #1 - (1) Police Detective & (4) Firefighter / EMS Positions
Breakout by Budget Account  (See p. 2)

We recommend that the Board of Selectmen support the following two initiatives for the FY'16 General 
Government budget which will substantially improve the delivery of public safety services in Sandwich :

Initiative #2.  Implement joint, civilian public safety dispatch program locally with a commitment to 
consider any regional dispatch effort that is implemented on Cape Cod.  (See pp. 3-7 for details.)

Initiative #1.  Hire (1) Police Detective and (4) Firefighter / EMS positions.  (See p. 2 for details.)
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Category: Staff: FY'15 Cost Comments:
Firefighter Salaries 4 220,000 $55,000 / ave. Firefighter
OT Estimate 4 30,000
Health Insurance Costs 4 58,000 $14,500 average for all employees
Retirement Costs 4 21,800 9% up to $30K; 11% above $30K
Police & Fire Accident Coverage 4 3,000 Rate = $725 / Firefighter
Clothing, Stipends, Etc. 4 6,000 $1,500 / Firefighter
Protective Turn-out Gear 4 12,000 $3,000 / Firefighter; One-time Only

Total Fire Department Positions: 350,800

Notes:
· this allows all shifts to start with one additional assigned FF, thereby establishing 2 full ambulance
          crews and a supervisor if everyone is present

Category: Staff: FY'15 Cost Comments:
Patrolman Salary 1 63,000 $63,000 / ave. Officer
Detective Stipend 1 1,500
Health Insurance Costs 1 14,500 $14,500 average for all employees
Retirement Costs 1 6,330 9% up to $30K; 11% above $30K
Police & Fire Accident Coverage 1 725 Rate = $725 / Officer
Clothing, Stipends, Etc. 1 1,000 $1,000 / Officer

Total Fire Department Positions: 87,055

GRAND TOTAL NEW POSITIONS: 437,855

210 - Police Department 65,500 Add to Police Budget
220 - Fire Department 268,000 Add to Fire Budget
940 - Insurance & Liability Account 3,725 Add to Insurance / Liability Account
Health Insurance 72,500 Add to Health Insurance Appropriation
Retirement 28,130 Do Not Add to Budget; Assessment

437,855

PROPOSED NEW PUBLIC SAFETY POSITIONS FOR FY'16 BUDGET

Fire Department - 4 Firefighter / EMS Positions

Police Department - Detective Position

Breakout by Budget Account
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Category: Staff: FY'15 Cost Comments:
Dispatcher Salaries 4 223,942 Actual
Health Insurance Costs 4 40,347 Actual
Retirement Costs 4 22,234 9% up to $30K; 11% above $30K
Worker's Compensation 4 20 Rate = .09% x Salary
Clothing, Stipends, Etc. 4 6,800
Dispatch-Related OT 104,527
Annual Training Costs 4,740
Annual Capital/IT Costs 5,000
CMED Payment to Sheriff's Office 15,000 Budgeted Amount
E-911 PSAP Funds 0 Loss of Revenue to Department

Total Current SFD Dispatch Costs: 422,610

Notes:
· SFD has 4 Civilian Dispatchers currently; Firefighters assist with OT coverage
· Dispatcher contract allows joint/regional dispatch with 180 days involvement; 90 days formal written notice
· (1) 24-hour shift per day & staff regularly gets held to work consecutive shifts
· current system is not sustainable

Category: Staff: FY'15 Cost Comments:
Dispatcher Salaries 6 378,000 $63,000 / ave. Patrolman
Health Insurance Costs 6 87,000 $14,500 average for all employees
Retirement Costs 6 35,120 9% up to $30K; 11% above $30K
Police & Fire Accident Coverage 6 4,350 Rate = $725 / Officer
Clothing, Stipends, Etc. 6 6,000
Dispatch-Related OT 137,000 FY'09 Budget: $367,000 - $230,000
Annual Training Costs 40,000 32 hr/officer at OT Rate
Annual Capital/IT Costs 5,000
CMED Payment to Sheriff's Office 0 See Fire Department Budget
E-911 PSAP Funds -118,019 FY'14 Total; 3-yr. ave. = $65,923

Total Current SPD Dispatch Costs: 574,451

Notes:
· Police Department uses Officers to provide dispatch services on a rotating basis, including OT
· Police Department Union contracts allow us to go to civilian dispatch provided no Officers lose jobs
· (3) 8-hour shifts per day

GRAND TOTAL CURRENT COSTS: 997,061

FIRE DEPARTMENT CURRENT DISPATCH COST ESTIMATES

POLICE DEPARTMENT CURRENT DISPATCH COST ESTIMATES

ESTIMATED CURRENT DISPATCH COSTS
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Category: Staff: FY'15 Cost Comments:
Dispatcher Salaries 9 429,000 $46,556 per Dispatcher & Supervisor $
Shift Differential 9 8,320
Health Insurance Costs 9 130,500 $14,500 average for all employees
Retirement Costs 9 44,100 9% up to $30K; 11% above $30K
Worker's Compensation 9 405 Rate = .09% x Salary
Clothing, Stpends, Etc. 9 9,000
Dispatch-Related OT 108,831 OT + Flexibility for Part-time Staff
Annual Training Costs 4,835 APCO & State 911 (16 hr/yr)
Annual Capital/IT Costs 10,000
Transition / Start-up Costs 15,000 One-time Only
E-911 PSAP Funds -76,476 Covers PSAP related expenses

Total Combined Civilian Dispatch Costs: 683,515

Notes:
· this scenario would have 9 civilan dipatchers providing 24-hour coverage in Sandwich
· the work schedule would be for (3) 8-hour shifts per day
· Dispatcher contract allows joint/regional dispatch with 180 days involvement; 90 days formal written notice
· since the Police Union contract does not allow Officers to be discharged to hire Dispatchers, the effect
          of this would add one additional Officer per shift in the Police Department, a long desired goal / need
· the 9 Dispatchers would be cross-trained to handle both Police & Fire calls
· no Police Officers or Firefighters would provide OT coverage
· Town would retain PSAP funds
· addresses all "Dark Station" and prisoner lock-up & oversight issues
· current public safety dispatch operations & schedule are not working as efficiently or effectively as they could be
· Fire Department recently converted to the same dispatch software program as Police Department

Operating Budgets - Police & Fire 498,510 Operating Budgets
197 - Annual Capital/IT Costs 10,000 Already in IT Budget
940 - Insurance & Liability Account 405 Add to Insurance / Liability Account
Health Insurance 130,500 Add to Health Insurance Appropriation
Retirement 44,100 Do Not Add to Budget; Assessment

683,515

COMBINED CIVILIAN DISPATCH COST ESTIMATES
9 DISPATCHERS - 5 & 2 SCHEDULE

Breakout by Budget Account
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Category: Staff: FY'15 Cost Comments:

Dispatcher Salaries 6 378,000 $63,000 / ave. Patrolman
Health Insurance Costs 6 87,000 $14,500 average for all employees
Retirement Costs 6 35,120 9% up to $30K; 11% above $30K
Police & Fire Accident Coverage 6 4,350 Rate = $725 / Officer
Clothing, Stipends, Etc. 6 6,000

Total Current SPD Dispatch Costs: 510,470

Notes:
· because no Officers can lose their jobs due to civilian dispatch, need to fund their salaries to retain them
· all the rest of the employee related costs (health insurance, retirement, etc.) are already in the budget

POLICE DEPARTMENT CURRENT OFFICER COST ESTIMATES
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Cost Savings for Combined Dispatch:
Total Combined Dispatch Costs (Page 4) 683,515
Total Current Dispatch Costs (Page 3) -997,061

Cost Savings for Combined Dispatch -313,546

Requirement to Retain (6) Officers (Page 5) 510,470

TOTAL EST. NEW COST FOR
COMBINED DISPATCH IN FY'16 = 196,924

Notes:
· for approx. $200,000 in additional expenses, combined local dispatch can be implemented for FY'16
· this implementation - combined with the planned hiring of an additional Police Detective &
          (4) Firefighters - would drastically improve the delivery of Police & Fire services in Sandwich
          for the foreseeable future
· if support is provided for this additional funding, we are unanimously committed to exploring any future
          regional dispatch options when they become available
· a decision could be made at that time about whether to stay with local combined dispatch or become
          part of a regional dispatch solution
· the Police & Fire Departments are currently using the same dispatch software program
· all public safety union contracts allow for the implementation of joint, civilian dispatch
· sufficient space exists in the Police Department dispatch area to house (2) dispatchers at the same time
· any additional capital costs to establish the 2 dispatch consoles in the Police Department can be paid
          from 911 grant funds

Operating Budgets - Police & Fire 99,714 Salary Costs
940 - Insurance & Liability Account 210 5 Dispatchers
Health Insurance 72,500 5 Dispatchers
Retirement - Future Assessment 24,500 5 Dispatchers - Do Not Add to Budget

196,924

TOTAL EST. ADDITIONAL COST TO COMMENCE LOCAL COMBINED DISPATCH IN FY'16

Breakout by Budget Account
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DISPATCH RECOMMENDATIONS TO BOARD OF SELECTMEN

1.  We recommend the FY'16 General Government budget includes sufficient additional funding - approximately 
$100,000 in the General Government operating budget and $200,000 total - to implement combined civilian 
dispatch in the Police & Fire Departments on 7/1/15.

2.  We recommend the Board of Selectmen submit a letter to the Barnstable County Sheriff's Office supporting 
their State grant efforts to establish a regional dispatch center.  This letter should also express support for the 
governance model currently being proposed by the Sheriff's Office.

3.  We recommend the Board of Selectmen commit to considering which option - local or regional - makes the 
most sense in terms of financial cost and quality of service provided when any regional option becomes 
available.

4.  A significant benefit of starting combined civilian dispatch for FY'16 occurs if a decision is made at a later date 
to participate in a regional dispatch solution.  Depending on the level of savings realized from participating in a 
regional solution, funds would already exist in the appropriate operating budget(s) to address legitimate local 
concerns like dark stations and prisoner oversight issues.
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1 High School 0 5 5 3 5 5 3 5 5 5 5 5 5 56 Prefered Site
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Legend
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3 Neutral
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Site Ratings Table

Not Applicable

KAESTLE BOOS ASSOCIATES, INC

ISSUED:11/4/2014
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