










TOWN OF SANDWICH 
Capital Improvement Plan Summary

FY'11-FY'16
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DRAFT # 4

Funding
Source FY'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17

Capital Budget:
>$10,000 Capital Plan 389,000 706,000 940,000 500,000 721,600 867,325 1,761,642
<$10,000 Capital Plan 7,000 22,000 38,000 0 32,931 75,800 59,300

*Capital Reserve Fund Capital Plan 0 0 0 0 0 0 0
Captial Budget Expenses 396,000 728,000 978,000 500,000 754,531 943,125 1,820,942

library HVAC -94,500
net 848,625

Capital Exclusion - Library HVAC 500,000 150,000
Capital Exclusion - High School A Wing 650,000

Capital Exclusion - High School Pool 980,000
Capital Exclusion - DPW Roadwork 1,300,000 1,300,000??

                       *Funds to be held for emergency/reserve purposes until released by CIPC and Town Manager.  
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DRAFT # 4 FY'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17

Capital Requests >$10,000

123 SELECTMEN/MANAGER
     Canal Centennial & Sandwich's 375th Birthday $75,000
     Re-Lifing Study of Henry T. Wing School $75,000
135 ACCOUNTANT
141 ASSESSING
     Annex Copier Replacement (Add Lease $ to Operating?) Lease
     Vehicle Replacement (New Ford Escape Small SUV 4x4) $23,000 $23,150
145 TREASURER
146 TAX COLLECTOR $150,000
152 HUMAN RESOURCES
161 TOWN CLERK
     Voting Machines $50,000
171 NATURAL RESOURCES
     Floating Upweller System (shellfish aquaculture) $20,000
     Vehicle Replacement - 1996 Chevy S-10 Pickup $45,000
     Outboard & Steering Replacement - Patrol Boat $15,000
     Vehicle Replacement - 1998 Dakota Pickup $35,000
     Upgrade Electric Service at Oakcrest Cove $37,000
     Beach Renourishment $21,995
     Beach Renourishment (Funding from Beach Receipts Reserved Acct.) ($21,995)
     John Deere Tractor - Replacement $39,000
     Kubota RTV 900 - Replacement $26,000
     Replace Equipment Trailer $23,000
     Diamdomous Fish Counter - Upper Shawme Dam $15,000
     Work Boat, Motor & Trailer Replacement $120,000
175 PLANNING & DEVELOPMENT
190 FACILITIES MANAGEMENT
     Repairs to Town Buildings $125,000 $125,000 $125,000 $125,000 $125,000 $125,000
     AED's for Town facilities (30 w/ state bid disount & trade-ins) $44,000
     Public Beach Capital Improvements $50,000
     Public Beach Capital Improvements (Funding from Beach Receipt Reserved Acct) ($50,000)
     Town Neck Restroom/Concession Bldg Feasibility Study $25,000
     Replace '97 Pickup with 4x4 Pickup & Plow Attachment $35,000
197 DATA PROCESSING
     Financial Software/Hardware $104,600
210 & 220 JOINT PUBLIC SAFETY EFFORTS
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Capital Requests >$10,000

     Schematic Design & Cost Est. for Joint Public Safety Bldg. $125,000
210 POLICE
     Replace fingerprint machine $100,000
     Replace 4 mobile radios $20,000
     New telephone system (Police & Fire HQ's) $50,000
     Cell Block Upgrades (Security & Video Improvements) $26,000
     Tasers (Completes Purchase) $50,000
     8-Channel Control Station Combiner $17,000
     Bathroom Renovations
     Office Furniture for Police Station $33,000
     Radio Upgrade from 800 to Digital
     Vests $35,000
     Lethal/Less Lethal Equipment $12,000
220 FIRE
     Defibrilator / Life Pak Replacements - All 4 Ambulances $120,000
     Upgrade Stretchers in All 3 Ambulances $20,000
     Replace 2006 Ambulance #458 (Amb. Fund $?) $200,000
     Replace 2007 Ambulance #456 (Amb. Fund $?) $250,000
     Replace Ambulance $265,000
     Replace Ambulance (Funding from Ambulance Fund) ($200,000)
     Breathing Air Compressor $28,000
     Repair Driveways @ All Stations $68,500
     SCBA Tanks (1/3 of stock each year) $48,000
     Dive & Rescue Equipment $62,000
     Vehicle Traffic Controls $30,000

241 INSPECTIONS
     Vehicle Replacement (New Ford Escape Small SUV 4x4) $23,150
291 EMERGENCY MANAGEMENT
410 ENGINEERING
     Replace '98 Ford Escort w/ 4WD Hybrid $34,000
420 DPW-HIGHWAY
     Replace '98 Ford F150 Pickup Truck w/Plow $45,000
     Replace '99 Ford Dump Truck w/Plow $50,000
     Replace 2005 International Dump Truck w/Plow ($150K/ea) $150,000 $150,000 $300,000
     Replace 2003 chipper $50,000
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Capital Requests >$10,000

     Replace street sweeper $175,000
     Compressor $25,000
435 DPW-SANITATION
     Replace Packer Truck $180,000
     Replace '97 MSW Tractor $180,000
     1-Ton 6-Wheel Dump (Replaces '99 F-350 Dump) $75,000
     1-Ton 6-Wheel Dump Funding from Enterprise Fund ($75,000)
     Replace '97 MSW Tractor Funding from Enterprise Fund ($180,000)
     Replace Walls in Bulk Waste/Metal/CFC Area $45,000
510 BOARD OF HEALTH
     Vehicle Replacement (New Ford Escape Small SUV 4x4) $23,150
     Completion of CWRMP
522 PUBLIC HEALTH NURSE
     Vehicle Replacement (Shared With 541 Council on Aging)
541 COUNCIL ON AGING
     Vehicle Replacement (New Ford Escape Small SUV 4x4) $23,150
     Vehicle Replacement (Funding from Donation Account) ($23,150)
610 LIBRARY
     Public Restroom Renovations $20,000
     Replace HVAC System $150,000
     Elevator improvements $85,000
     Fire alarm system upgrade $11,875
620 GOLF DEPARTMENT
630 RECREATION
     Replace Sailboats $35,000 $35,000
     Vehicle Replacement (New Ford F-150 4x2) $22,000
     Vehicle Replacement (New Ford Passenger Van; 15 per.) $30,000
     Replace Sailing Rescue boat, motor, trailer $10,000
     Replace Oak Crest Cove tennis court lights (w/ LED's) $40,000

650 DPW-PARKS
     Replace '99 F-350 Dump Truck w/Plow $65,000
     Replace '99 F-350 1-Ton Dump Truck w/Plow (116K miles) $70,000
     Replace '05 F-350 1-Ton Dump Truck w/Plow (91K miles) $70,000

671 HOXIE/GRIST MILL
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Capital Requests >$10,000

General Government Subtotal $204,000 $696,000 $760,000 $350,000 $721,600 $867,325 $1,384,500

300 SCHOOL DEPARTMENT
All Schools:
     1-Ton Dump / Rack Body Truck w/ Plow Equip. $45,000
     STEM Improvements at High School $150,000
       Financial Software Compatible w/Town  (School, Acct., Training) $70,000 $50,000
     Repave Parking Lots & Entry Ways to School Buildings $70,000

Special Education:
     (Placeholder)

High School:
     Repair Tennis Courts $62,142
     Upgrade SHS Locker Rooms $50,000
     Replace 6 Lollipop Exterior Light ($5K each) $30,000
     Fence on Drive & Fields $20,000
     Restraining Gate for Rear Service Area $15,000
     Resurface SHS Parking Lots $200,000

Oak Ridge / Forestdale / Wing:
     All: Remove/Address Underground Storage Tanks $10,000 $20,000
     All 3: Replace Bathroom Partitions $30,000
     All 3: Replace Carpet / Tile $20,000 $20,000
     Demolish HTW Tennis Courts, Fencing, Etc. (w/ DPW help) $10,000
     All 3: Repair & Replace Student Lockers $30,000

School Subtotal $185,000 $10,000 $180,000 $150,000 $0 $0 $377,142

TOTAL > $10,000 CAPITAL EXPENSES $389,000 $706,000 $940,000 $500,000 $721,600 $867,325 $1,761,642
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Capital Requests <$10,000

123 SELECTMEN/MANAGER
       Restoration of Town Hall piano $10,000
135 ACCOUNTANT
141 ASSESSING
145 TREASURER
146 TAX COLLECTOR
152 HUMAN RESOURCES
161 TOWN CLERK
171 NATURAL RESOURCES
     Regulatory Buoy Replacements - 2014 damage $6,500 $3,000
     John Deere Tractor - Overhaul $4,500
     Shellfish Grow-out / Acquaculture Gear $3,000 $6,000
     Conservation Land Improvements & Maintenance $8,500
     DNR Equip Upgrade (mobile radios, 800 MHz & UHF) $9,900
     Bathroom Facility/Storage Bldg - Ryder-Wakeby Park $8,500
     Fish Counting Equip - Lower Shawme Dam $6,000
175 PLANNING & DEVELOPMENT
190 FACILITIES MANAGEMENT
197 DATA PROCESSING
210 POLICE
     Replace portable radio batteries $8,000
     Replace ATV $6,000
     Taser Purchases $9,000
     Radios & Link with Schools $8,500
     Radios $9,500
220 FIRE
241 INSPECTIONS
291 EMERGENCY MANAGEMENT
410 ENGINEER
     Boardwalk maintenance $9,900 $9,900
     Boardwalk maintenance (Funding from Boardwalk Receipts Reserved Acct) ($969)
420 DPW-HIGHWAY
421 DPW-SNOW AND ICE
435 DPW-SANITATION
510 BOARD OF HEALTH
522 PUBLIC HEALTH NURSE
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Capital Requests <$10,000

541 COUNCIL ON AGING
     Replace Stackable Chairs @ HSB $7,000
     Replace Commercial Dishwasher $3,000
     Replace Commercial Stove / Oven $3,000
     Replace Commercial Two Door Refrigerator $2,000
     Replace Commercial Freezer $2,000
610 LIBRARY
620 GOLF DEPARTMENT
630 RECREATION
     Playground & Skate Park Maintenance $4,000 $7,500 $5,000
     Portable PA for Indoor & Outdoor Events $1,500
     Small Capital Improvements at Oakcrest Cove $9,500
     (1) Golf Cart $7,500
     Concession Stand Equipment $5,000
     Oak Crest Cove - Aluminum Picnic Tables (ADA) $5,000
     Oak Crest Cove - tennis courts maintenance $8,800
     Oak Crest Cove - fix retaining walls $6,700
     Youth Furniture $3,000
     Kayaks $5,000

650 DPW-PARKS
     Mower Replacement $8,000
 

General Government Subtotal $7,000 $14,500 $38,000 $0 $32,931 $75,800 $51,000

300 SCHOOL DEPARTMENT
High School:
Oak Ridge / Forestdale / Wing:
     HTW: Relocate Rt. 130 School Zone Signs $7,500
     OR: Repair Cafeteria Floor $5,000
     FD: Repair Cafeteria Floor $3,300

School Subtotal $0 $7,500 $0 $0 $0 $0 $8,300

TOTAL < $10,000 CAPITAL EXPENSES $7,000 $22,000 $38,000 $0 $32,931 $75,800 $59,300













































Sandwich Public Safety Planning 

Outreach Presentation 
February 9, 2015 
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Lessons Learned 

• Concerns from the Public: 
– Cost of the project ($30M) 
– Loss of service to downtown area with 2-station 

plan 
– Feeling that Town leaders were not listening to 

residents/taxpayers 
– Wanted an alternative “plan B” 
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What We’ve Done Since May ’13 

• Listened to resident/taxpayer input 
• Gone ‘back to the drawing board’ 
• Multiple public, televised presentations & 

workshops with Board of Selectmen 
• Received unanimous direction from the Board 

to staff a 3-station solution 
• Problems of current station locations & level 

of service have not gone away 
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New Proposal 

• New HQ at corner of Quaker Meetinghouse & 
Cotuit Roads 
– Significantly reduced size by at least 45% 

• New staffed substation in East Sandwich  
– High School site preferred to optimize response times 
– Reduced building footprint to maximize efficiency 

• Retain current staffed downtown HQ building as 
new staffed downtown substation 
– Temporary, until new substation can be built in the 

future at DPW location 
– Significant change from last proposal 
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Response Time Maps 
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Proposed East Sandwich Site 
Sandwich High School 
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New Proposal 

• Implement joint civilian dispatch immediately 
in proposed FY’16 budget 

• Will hire additional EMS/Fire personnel if the 
3rd substation is approved and funded 

• Cost: $30.0M 
– Would not commence until FY’19 or later 
– $175 annual average increase to tax bill over 25 

years 
– The longer we wait, the more expensive it gets 

+ 6% increase per year since May ’13 
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Next Steps 

• Opportunity for public input at every Thursday 
night Selectmen meeting, 7:00 p.m., Town Hall 

• Annual Town Meeting Warrant – May ’15 
• Annual Town Election Ballot – May ’15 
• Finalize architect’s design & construction 

documents – Summer ’15 
• Go out to bid for construction – Winter ’15 
• Construction begins – Spring ’16 
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