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UPCOMING PROJECTS 
2014 ATM APPROVAL ($1.3m) 
• MAIN STREET 
• BEALE AVENUE  
• OLD COUNTY ROAD 
• PUBLIC LIBRARY 
 
2015 TOWN MEETING APPROVAL & CHAPTER 90 FUNDS 
• ROUTE 130 
• BOARDWALK ROAD 
• COUNTRY CLUB ROAD 
• HOLLY RIDGE DRIVE 
• SANDWICH HOLLOWS, BEALE AVE LOT, AND/OR JSD LOT 
• VARIOUS SUBDIVISIONS 
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Presenter
Presentation Notes
New Chapt 90 Monies - $390,000



INVENTORY & INSPECTION 

• ANNUAL ASSESSMENT OF ROADS 
• PAVEMENT MANAGEMENT UPDATE 

– ROAD INVENTORY & INSPECTION 
– SIDEWALK INVENTORY & INSPECTION 
– TOWN FACILITY INVENTORY & INSPECTION 
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Presenter
Presentation Notes
Now performing road inventory - VHB
EVERYTHING IS COMPUTERIZED THESE DAYS to help with record keeping proper maintenance decsions



ROAD SELECTION PROCESS 
• PRIORITIZATION OF ROADS/FACILITIES 

– PAVEMENT CONDITION INDEX 
– BENEFIT VALUE 
– COMMUNITY VALUE 
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TREATMENT OPTIONS 

• DETERIORATION CURVE - KEEP THE GOOD 
ROADS GOOD 

• PREVENTATIVE MAINTENANCE 
– CRACKSEALING, SURFACE TREATMENT 

• STRUCTURAL IMPROVEMENTS 
– MILLING, OVERLAY 

• BASE REHABILITATION 
– RECLAMATION, FULL-DEPTH RECONSTRUCTION 
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DECISION MAKING FACTORS 

• AVAILABLE FUNDING 
• CONDITION OF ROAD AND TIMELINE WITHIN 

ON DETERIORATION CURVE 
• BASE & PAVEMENT EVALUATION 
• COMPLETE STREETS REQUIREMENTS 
• TIME OF YEAR 
• PLANNED ACTIVITIES OR EVENTS 
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Presenter
Presentation Notes
TIME OF YEAR – SUMMER/SCHOOL – No time is the right time to pave!



QUESTIONS ? 
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