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Exterior Photos 

South Elevation East Elevation 
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Structural Assessinent 

• Sill Repair I Replacement 

• Vapor Barrier and Ventilation at Crawl Space 

• Reinforce 1st Floor Beams 

• Add Hangers in Attic to Support Ceiling 

• Reinforce Roof Trusses 
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• Add Roof Rafter Connections 
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Estintated Renovation Cost 

• Site Work 

• Exterior Envelope Repairs 

• Structural Repairs 

• Interior Improvements 

• A&E services, Site Survey 

Total Renovation Project 
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StructuralAssessnnent 

• Sill Repair I Replacement 
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Estintated Renovation Cost - House Museunt 

• Site Work 

• Exterior Envelope Repairs 

• Structural Repairs 

• Interior Improvements 

• A&E services 

Total Renovation Project 

McGinley Kalsow 
& AsSOCiates, Inc. 
AACI!ITECTS 61'1\ES£1\VA!ll»> PlA~NERS 

$ 77,297 

$169,459 

$124,865 

$292,540 

$ 76,703 

$740,864 
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E.derior dO« repair 

Structural Repah 

Sill repair I rep&aOIMne.nt 
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Elocttkal and fire AJarm 

Contractor Gener~t Condition$ . 
Esei'lli'IUon to mld-ooln of OO$trucdon 3 
GC's fee 5% 
Estlmatlno Contingency 
Constructlon ContJnoencv 
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TOTAL PROJECT COST 
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Estin1ated Renovation Cost - Business Use 

• Site Work 

• Exterior Envelope Repairs 

• Structural Repairs 

• Interior Improvements 

• A&E Services 

Total Renovation Project 
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$199,190 

$217,027 

$289,865 

$ 90,438 

$ 877,383 
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TOTAL PROJECT COST 

Deacon Eldred House - Business Use 
Preliminary Budget 

May 11, 201 5 

S ubtot•t 

Subrottt 

Sub tot 

I I I 

TOTAl 

5.000 

20,000 

5,000 

•.ooo 
35.000 

10.000 

40,000 

20,000 

8,000 

1$.000 

S1J4,000 

..... 
10.000 
32,000 

$.000 

10.000 

..,,000 

t$,000 

1.000 

S14G,OOO 

20,000 

20,000 

20,000 

20.000 

..,,000 

:!0,000 

.,. ..... 
sm,OO< 

7 
30$30 

74 
1216 

94 5 

$877.383 

Assessmen t Report 
Jtm e 2 5 , 2015 



• 

McGinley Kalsow 
& Associates, Inc. 
ARCHrlfCTS & PRE$!l!'IATIOH PlANNERS 

Questions? 
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Assessment Report 
June 25, 2015 



Annual Appointment 6.25.15 

Town Accountant- 3 years 
Marilyn (Mimi) Spahr 

Cape Cod Water Protection Collaborative 
Dave Mason 

Community Preservation Committee- 3 years 
Daryl Crossman 

Conservation Commission- 3 years 
Christopher Sellstone 
Melissa Romano 

Cultural Council- 3 years 
Aurora Winters 

Emergency Management/Planning Committee 
Brian Gallant, Director 
Frank O'laughlin 
George Dunham 
Douglas lapp 
James Foley 
Dan Mahoney 
Paul Tilton 
Randy lewis 
John laPine 
Chrystal laPine 
William laPine, Deputy 
Mark Galkowski 
David Mason 
Robin Walker 

Michael Walker 
lois Wack 
Peter Wack 
Heather Gallant 
William Carrico 

Energy Committee 
Damien Houlihan 
Kevin Burgess 
Ann Moehle 
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Annual Appointment 6.25.15 

Sarah Cote 2016 
Desiree Revoir 2016 

Forest Warden 
William Carrico 2016 

Glass Town Cultural District 
Charleen Johnson 2016 
Joanne Lamothe 2016 
l ee Repetto 2016 
Ellen Spear 2016 
Katie Campbell 2016 

Golf Advisory Committee 
John G. Tzimorangas 2016 
Norm Theriault 2016 
Michael Regan 2016 
Victor Devine 2016 
Paul Washburn 2016 
Pattie Piva 2016 

Hazardous Waste Coordinator 
William Carrico 2016 

Herring Warden 
Mark S. Galkowski 2016 

MMR Senior Management Board 
Ralph Vitacco 2016 

Parking Clerk 
Taylor White 2016 

Personnel Board 
Kelee Renzi, Chair 2016 
Karen Miller 2016 
Susan Hart 2016 

Recreation Committee 
Ken Mooney 2016 
Ted Mullin Chair 2016 
lisa Bates 2016 
Susan McKenna 2016 

Regional Transit Authority 
George H. Dunham 2016 

2 



Annual Appointment 6.25.15 

Right to Know Coordinator 
William Carrico 

Sandwich Economic Initiative Corporation - 3 years 
Richard Johnson 

Sandwich Historical Commission- 3 years 
David Schrader 
William Daley 
Lisa Hassler 

Substance Abuse Prevention Committee 
Cynthia Denmat 
John Piekarski 
Joseph Janicke 
Carilyn Rains 
Joseph Dowick 
Joye Creedon 
Devorah Allen 

Town Treasurer/Tax Collector 
William Jennings 

Veteran's Agent, Director of Veterans' Services and 
Veterans Burial Agent 
Edward Merigan 

Assistant Veterans' Director 
James Crockett 

Veterans' Graves Officer 
Raymond Moniz 

Visito r Services Board 
Donna Thomas 
David Merrell 
Nancy Clifford 
Lisa Kirkwood 
Christopher Richards 

Zoning Board of Appea ls 
David Schrader, Alternate 
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NEW APPOINTMENTS FOR FY 2016 

Committee 

Barnstable County HOME Consortium 

Nanette Perkins 

Cape Light Compact 
Josh Peter, Assistant Town Planner 

Council on Aging 
James Pierce 
Gregory W. Anderson 

Cultural Council 
Diane M. Scharf 
Beth Anderson 

Recreation Committee 
Larry Travers 
Mary Casali 
Michael Robbins 

Registrar of Voters 
Lisa Perry 

Visitor Services Board 
Bethany Holbert-Catania 

Term to Expire 

2016 

2016 
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NEW APPOINTMENTS FOR FY 2016 

Committee 

Barnstable County HOME Consortium 

Nanette Perkins 

Cape light Compact 
Josh Peter, Assistant Town Planner 

Council on Aging 
James Pierce 
Gregory W. Anderson 

Cultural Council 
Diane M. Scharf 
Beth Anderson 

Recreation Committee 
Larry Travers 
Mary Casali 

Michael Robbins 

Registrar of Voters 
Lisa Perry 

Visitor Services Board 
Bethany Holbert-Catania 

Term to Expire 

2016 

2016 

2018 

2018 

2016 
2018 

2016 
2016 
2016 

2018 

2016 



Lapp, Doug 

From: 
Sent: 
To: 
Cc: 
Subject: 

Nanette Perkins < nperkins@wingatecompanies.com > 

Friday, June 12, 2015 12:08 PM 
Selectmen Group 
Peter Fraser (pfraser@mhp.net); housing@townofsandwich.net 
Letter of Interest 

Dear Chairman of the Sandwich Board of Selectmen and other members, 

I would like to submit my letter of interest in the available spot representing the Town of Sandwich on the Barnstable 
County HOME Consortium. 

After having discussions with individual members actively involved with the Consortium and reading the minutes taken 
within the last 18 months -I feel confident in my abilities to represent Sandwich and our needs as well as benefit the 
group in general. 

I welcome the opportunity to appear before the board and invite you to contact me if I can provide you with any 
additional information. 

Looking forward to hearing from you, 

Nanette Perkins, COS, C3P 
Property Manager 
The Village at 815 

815 Main Street 
Wareham, Massachusetts 02571 

508.295.3598 
www.wingatecompanies.com 

The Right People • The Right Real Estate • The Right Results 

W I NGATE 

CONFIDENTIALITY NOTICE: This e-mail message is intended only for the person or entity to which it is addressed and 
may contain confidential and/or privileged material. Any unauthorized review, use, disclosure or distribution is prohibited. 
If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original 
message. If you are the intended recipient but do not wish to receive communications through this medium, please so 
advise the sender immediately. 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
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Nanette Perkins, C3P, COS 
3 Sean Circle 
Sandwich, MA 02563 

June 16, 2015 

Sandwich Board of Selectmen 
Selectmen@TownofSandwich.net 

Sandwich Housing Authority 
pkschnepp@aol.com 

MHP 
pfraser@MHP.net 

Dear Sandwich Board of Selectmen: 

I am following up with more detail regarding my interest in filling the vacancy on the 

Barnstable HOME Consortium representing the town of Sandwich. 

Some specific areas of benefit include: 

My present work in the LIHTC arena and my exposure to HOME funds. (Low 

Income Housing Tax Credit). 

A strong interest in increasing the number of affordable units available for 

residents. 

Experience working with DHCD, M HP, MHIC and HUD. 

I believe that I could benefit the town of Sandwich and hope that you agree. I look 

forward to hearing from you. 

Sincerely, 

Nanette Perkins, C3P, COS 



June 15, 2015 

Board of Selectmen 
c/o Mr. Frank Pannorfi 
Sandwich Town Hall 
130 Main Street 
Sandwich, MA 02563 

Dear Board Members: 

At the Council on Aging Board Meeting today, the following citizens were 
nominated to join the Board: 

1. Gregory W. Anderson, 3 Stonefield Drive, E. Sandwich, MA 02537 
(781-799-7380); e-mail- greg@decaturhouse.com 

Mr. Anderson is Executive Director of Decatur House an assisted living 
facility located downtown Sandwich. Mr. Anderson brings not only his 
experience with senior living operation but also development and 
programs. 

2. James Pierce, 18 Foster Road, E. Sandwich, MA 02537 
(508-888-5622); e-mail- hawkeyejw@aol.com 
Mr. Pierce brings his experience as Selectman and his participation in the 
Wing School Task Team and the current Wing School Repurposing 
Committee. 

The Sandwich Council on Aging Board asks you appoint both candidates to the 
Board. 



Board of Selectmen -2- June 15, 2015 

Both candidates would serve three year terms- July 1, 2015- June 30, 2018. 
They would be filling vacancies resulting from member terms expiring. 

Sincerely, 

Jan Timmons 
Director 

Jt 
Attachments 

Letters of Interest 



14 School St. 
Sandwich, MA 02563 
May 25,2015 

Aurora Winters 
Chairman 
Sandwich Cultural Council 

Dear Aurora, 

I would be pleased to become a member of the Sandwich Cultural Council for a period of one--year. I 
bel ieve that I have a set of ski lls that would be very beneficial to the Council. 

My education includes a Bachelors degree in Physical Therapy from Quinnipiac University and a 
Masters degree in Art and Architectural History from Temple University. My skills include: 

• Program Development/Instruction: Instructor at Carroll Community College in the Art History 
and the PTA Program. Speaker at PT & OT State Board Approved Seminars. Speaker during 
national calls for TLC Health Care Services. Staff Development instructor at TLC Homecare, 
VNA of Maryland and Maryland General Home Health. Development and instructor at Main 
Line School Night in Art History. Docent for school programs at Maryland Historical Society 
and Heritage Museums and Gardens. Cast member of Growing Up Female, a theater piece 
which arose from cast experiences. Staff member of the Rotary Wheels Program which included 
a trip to the UK with able and differently abled people. Development of a program for people 
with arthritis. 

• Management: Primary for grant budgets, departmental budgets, contract management, 
supervisor of professionals and volunteers, strategic planning, financial assessment, 
development and evaluation of new programs, coordinator of quality assessment and 
improvement, professional advisory committees, case management 

• Grant Writing: Arthritis Foundation grant for 3 years, Ryan White for HIV I AID 

A sample of my volunteer service includes: Heritage Museums and Gardens, Hampton Historic Site, 
Philadelphia Museum of Art membership department, SOS (Save Our Sculpture, Philadelphia), Big 
Sister/Big Brothers Connecticut, Meals on Wheels and Rotary Wheels. 

I am very enthusiastic about the arts in all its forms. I enjoy working with diverse communities and all 
age groups. I look forward to becoming a member of the Sandwich Cultural Conference. 

Thank you for considering me. 

Sincerely, 

Diane M. Scharf 



Dear Aurora, 

Thank you for considering my interest on being a member of the Council. I have been 
living in Sandwich for 21 years, but I was born and raised on Cape Cod. My family is 
very connected in the Arts. My daughter is a musician and has taken lessons at Score 
music for many years. We, as a family are also members of the Cotuit Arts Center as 
well as Heritage Museum and Gardens. We enjoy attending performances and art shows 
by locals. 

Again, thank you for your consideration 

Beth Anderson 
3 Bob White Lane 
Sandwich, MA 02563 

508-420-1726 
BobandBethathome@aol.com 



Sandwich Board of Selectmen 

130 Main St. 

Sandwich, MA 02563 

Dear Sandwich Boal'd of Selectmen and Guy Boucher, 

May 8, 2015 

Please accept this letter of request fm• •·e-appointment to the Rec•·eation Committee. I 
had been on the committee for several years, and assisted with department events and 
activities. It is my pleasul'e to be involved and help out in any way I can to promote the 
work of this department. 

I stepped down from the committee due to an employment conflict (I worked at the 
Super Fun Program). I'd like to come back to serve again, as there is much to look 
forward to, and be a part of, going fo•·wa•·d. Thank you for your consideration. 

Best Regards, 

Mary L. Casali 

1 Latimer Lane 

Sandwich, MA 02563 

(508) 833-4341 



Recreation Director: 
Guy J. Boucher 
34 Quaker Meetinghouse Rd. 
PO Box 1336 
Forestdale, Ma 02644 

6/3/15 

Dear Guy 

I am requesting committee membership for the Recreat1on Committee. I am interested in g1ving back to 
Town for all the Town has done with the great programs run by the Recreation Department. My two sons 
and we their parents (~ancy and Larry) have enjoyed these programs for over 10 years. 

Sincerely 

Larry Travers 

19 Weeks Pond Drive 

Forestdale MA 02644 

T 508.477.6379 

c 508.737.4574 



Lapp, Doug 

From: Boucher, Guy 
Sent: 
To: 

Tuesday, June 16, 2015 12:52 PM 
Lapp, Doug 

Cc: Coggeshall, Kathy 
Subject: FW: Rec. Comm. 

Hi Doug, 

Mr. Robbins would like to be considered by the Selectmen for an appointment to the Recreation Committee. 

Thank you! 

Guy J. Boucher 
Town of Sandwich 
Recreation Director 
508-888-4361 
508-888-5884 (fax) 
www.sandwichrec.com 

MASSACHUSETTS 

From: Michael Robbins [mailto:mbrobb@hotmail.com] 
Sent: Friday, June 12, 2015 3:26PM 
To: Boucher, Guy 
Subject: Rec. Comm. 

Good afternoon M r. Boucher, 

I would be interested in being on your Committee. I have been a resident of Sandwich for over 42 years, a 
member of the Men's Tennis League since its' inception, and a retired Sandwich business owner. 

With my life's experiences, I believe that I would be a valuable asset to both your committee, and the Town of 
Sandwich. 

Humbly yours, 

1 



Michael B. Robbins 
117 Quaker Meeting House Rd. 
East Sandwich, MA 02537 
MBROBB@HOTMAIL.COM 
508-888-7316 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
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Honorable Board of Selectmen 
Ralph A. Vitacco, Chairman 

130 Main Street 
Sandwich, MA 02563 

Re: Registrar of Voters 

Dear Chainnan Vitacco, 

Lisa(]), Perry 
127 ?Ylain Street 

Sancfwicfi, 9l1._ll 02563 
508-888-3094 

ffaU!p@ao[com 

May 5, 2015 

As a registered Republican in the Town of Sandwich and member of the Sandwich Republican 

Town Conuuittee, I have been made aware thal Merilyn Myers is contemplating retiring from 
her position as Registrar of Voters for the T ov..u. 

I am writing to express my interest and willingness to serve as Registrar upon the expiration of 
Merily11· s current term should you believe that I am a suitable candidate to fill the position. I 

thank you and the Board for your consideration. 

Respectfu II y. 

• Copy to: Taylor White, Tov..n Clerk 

TOWN CLERK 
TOWN OF SANDWICH 

ll ., 3o tv. /1 M 
RECEIVED & RECORDEB\ 



June 3, 2015 

To the Town of Sandwich Board of Selectmen: 

Bethany Holbert-Catania has applied for appointment to the Visitor Services Board 
(VSB). She appeared before us at our last meeting and the Board unanimously voted to 
approve her as a new member. 

As Chair of the VSB, I would like to add that I believe Bethany will be a great addition to 
our membership and is highly qualified in assisting the VSB in carrying out our mission. 

We look forward to welcoming her to fill the opening we now have for Member-at Large. 

Please contact me if you need any further information. 

Sincerely. 

Don Bayley 
Chair, Visitor Services Board 
dsbayley@yahoo.com 

Contact Information for Bethany: 
bethany@cataniahospitalitygroup.com 
508-888-3622 ext. 244 



TOWN OF SANDWICH 
THE OLDEST TOWN ON CAPE COD 

TOWN CLERK 

June 4, 2015 

David Schrader 
21 Liberty Street 
Sandwich, Massachusetts 02563 

Re: Resignation 

Dear Chairman Schrader, 

145 MAIN STREET 
SANDWICH, MASSACHUSEITS 02563 

TEL: 508-888·0340 FAX: 508-888-2497 
townclerk@townofsandwich.net 

I arri writing to inform you that I am in receipt of an official letter of resignation from 
Sandwich Historical Commission member Terry Blake, effective June 4, 2015. 

Please be advised that in accordance with Massachusetts General Law Chapter 41, 
Section 109, her letter of resignation has been officially recorded with my office and 
the Board of Selectmen will be notified. I have included a copy of her letter for your 
revtew. 

Please note, this this creates a vacancy on the Sandwich Historical Commission which 
may only be filled by a vote of the Board of Selectmen. The vacancy is for a term 
that was set to expire on June 30, 2017. You may forward the names of individuals 
that desire to fill this vacancy to the Board of Selectmen for their review. If you 
have any questions, please do not hesitate to contact me at (508) 888-0340. 

~~ 
Tayl~: ~hite 
S~wich Town Clerk 

Cc: Board of Selectmen 



Terry Blake, 
P.O. Box 1905 
Sandwich, MA 02563 
blake.probate@gmail.com 
508 833-1807 

June 4, 2015 

Taylor White 
Town Clerk 
Town of Sandwich 
145 Main Street 
Sandwich, MA 02563 

Re: Resignation from the Sandwich Historical Commission 

Dear Sir, 

Please accept my resignation from the Sandwich Historical Commission, effective upon 
receipt. 

It has been a pleasure working with all of the board members and serving on the Com
mission. 

Respectfully yours, 

z·- ~ 
Te~ake 

cc: David Schrader 

TOWN CLERK 
TOWN OF SANDWICH 

2 H ()oM p M 
RECEIVED & RECORDED--( 



Dunham, George 

From: 
Sent: 
To: 
Subject: 

Good morning: 

Guerino, Thomas < TGueri no@townofbourne.com > 

Friday, May 15, 2015 10:23 AM 
Dunham, George 
Forgot 

I forgot to discuss beach stickers with you yesterday. The BOS has requested that I formally speak with you about 
reciprocity on beach stickers in Sandwich for Bourne residents similar to the current ability of Sandwich residents to 
obtain resident permits for shellfish (as agreed to 130 years ago). 

Give me a call at your convenience. 

Thanks 

tg 

This email has been scanned by the Symantec Email Secw-ity.cloud service. 
For more information please visit http://www.symantcccloud.com 
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