BOARD OF

TowN OF SANDWICH

SELECTMEN
THE OLDEST TOWN ON CAPE COD
TOWN
130 MAIN STREET MANAGER

SANDWICH, MA 02563

TEL: 508-888-4910 AND 508-888-5144
FAX: 508-833-8045
E-MAIL: selectmen@townofsandwich.net
E-MAIL: townhall@townofsandwich.net

BOARD OF SELECTMEN AGENDA
August 6, 2015 — 7:00 P.M.
Sandwich Town Hall — 130 Main Street

1. Convene Meeting & Pledge of Allegiance

2. Review & Approval of Minutes (Vote)

3. Public Forum (15 Minutes)

4, Town Manager Report

5. Correspondence / Statements / Announcements / Future Items / Follow-up (10 Minutes)

Recognition of Service on Board of Registrars — Merilyn Myers

6. Staff Meeting (60 Minutes)
Structural Engineer Kurt Staller, Gibson-Thomas Englneerlng Co. — Update on Lower
Shawme Pond Dam & Surrounding Area; Potential CPA Project

Army Corps of Engineers Section 204 Project Update — Lack of Permanent Easements;
Army Corps Position; Project Partnership Agreement;, CPA Appropriation; Eminent
Domain Taking Issues; 20% Beach Parking Account Segregation; Proposed 50% Meals
Tax Special Act; Etc.

7. Old Business (15 Minutes)
Award Contract for Marina Office & Garage Building Project (Vote)
FY’16 Board & Committee Appointments — Denise MacFarlane to Substance Abuse
Prevention Committee; Melinda Gallant to Recreation Committee (Vote)
Other

8. New Business (15 Minutes)
Municipal Building Repairs & Improvements
Mayors United Against Anti-Semitism Initiative & Proposed Statement (Vote)
Potential Date for Special Town Meeting — November 16
Other

9. Public Forum (15 Minutes)
10. . Closing Remarks
11. Executive Session — M.G.L. c.30A, §21(a)
Paragraph 6: Disposition of Real Property — Town SSVC Land RFP & Proposed
" Assignment of Property
Paragraph 6: Acquisition of Real Property — Easements for Beach Nourishment Project
on Town Neck Beach

12. Adjournment

NEXT MEETING: Thursday, August 20, 2015, 7:00 P.M., Town Hall




Dunham, George

From: White, Taylor

Sent: Friday, July 24, 2015 11:20 AM
To: Dunham, George; Pannorfi, Frank
Cc: White, Taylor

Subject: August 6th BOS Meeting

Frank,

Per our conversation, I'd like to be placed on the agenda of the August 6" Board of Selectmen’s meeting in order to
recognized Merilyn Myers as outgoing Registrar. I'd like to invite the her, her family and the other Registrars to
acknowledge her 23 years of service. I'd appreciate the opportunity to use this public venue in which to honor her.

Thank you,

Taylor

Taylor D. White

Sandwich Town Clerk

Notary Public, Justice of the Peace
145 Main Street

Sandwich, Massachusetts 02563
Office: (508) 888-0340

Cell: (617) 828-9728

The Commonwealth of Massachusetts
Secretary of State has determined that
e-mail is a public record.
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Lower Shawme Dam Rehabilitation Project

Town of Sandwich, Massachusetts

Design and Permitting Schedule

Task

2015

January

February

March

April

May

June

July

August

September

October

November

December

Field Survey

Generate Base Mapping

Preliminary Alternatives

Status Meeting / Discuss Alternatives

Final Design of Alternatives

Final Plans and Specifications

Project Permitting

CPC Deadline
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4 August 2015

Douglas Lapp

Assistant Town Manager
Town of Sandwich

130 Main Street
Sandwich, MA 02563

Mr. Lapp

Based on our review of the Filed sub-bids received on July 22™, 2015 and the General Bids
received on July 29™, 2015 we recommend the acceptance of the low General bid as
submitted by Builders Systems Inc.

> Low General Contractor Bid with acceptance of Aliernates #1 & #2 =_$2,048,447
Both we and the Town have previously worked with Builders Systems Inc. and are confident in

their ability to successfully execute the project.

Sincerely,

TR

Tim Sawyer
Project Architect

203 WILLOW STREET SUITE A PH 508-362-8382
YARMOUTHPORT MA 02675 FAX 508-362-2828

WWW.CAPEARCHITECTS.COM



Denise Cloonan MacFarlane
46 Windsor Road
Sandwich, MA 02563

July 23, 2015

Board of Selectmen
Sandwich Town Hall
130 Main St.
Sandwich, MA 02563

Town of Sandwich Selectmen:

| am interested in the opening on the Sandwich Substance Abuse Prevention Committee. | am
the founding member of Sandwich Waves of Hope From Addiction that started out as a
Facebook page, but has evolved in little over three months to a website with the intent to obtain
non-profit status soon so we can fundraise for prevention and treatment.

| have two high school daughters that attend Upper Cape Tech. My family is very lucky that our
daughters have never done any illegal substances including alcohol. However, | know that my
luck could run out, and my husband and | could be any one of the good families of Sandwich
that are struggling with substance abuse. | believe education and awareness for the entire
community of Sandwich is the most important approach we have to preventing drug use in our
town.

Back in the the 80’s and 90’s the country was fortunate to have the DARE program to combat
against the crack epidemic. Up until recently, we had no programs. Thankfully we have a
Governor who is eager and involved with the state initiatives. But before Governor Baker got the
state involved, Sandwich was already working on the substance abuse issue by institution the
task force. | would very much like to be a part of it.

| appreciate your consideration for the open seat on the Sandwich Substance Abuse Prevention
Committee.

Denise MacFarlane



Coggeshall, Kathy

S I
From: melinda gallant <melinda_gallant@verizon.net>
Sent: Monday, July 20, 2015 12:36 PM
To: Coggeshall, Kathy
Subject: Rec Committee

Hi Bud~

I am interested in being on the recreation Committee for the Town of Sandwich. My twenty five
plus years in Shopping Center Management gives me vast experience in customer service,
marketing, and many years of experience special events both large and small. I also understand
budgeting and facility use. I believe I could be an asset to the committee.

Thanks for considering. Melinda

Melinda S. Gallant

Justice of the Peace

Post Qffice Box 584

Sandwich, MA 02563

508-776-2530

Life is not about the number of breaths, it's about the moments that take our breath away.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




Lapp, Dou

From: Lapp, Doug

Sent: Monday, August 03, 2015 4:52 PM
To: Pannorfi, Frank

Cc: Dunham, George

Subject: Building Improvement List

Hi Frank. In anticipation of the Finance Committee meeting tomorrow night, | thought I'd send you a list of
building improvements the Town has made in recent years that | put together with Ted help. This isin
addition to all the day to day repairs and ongoing predictable/preventative maintenance (e.g., fixing leaky
faucets, replacing HVAC filters, etc). | thought this would be helpful for you when you speak to the capital
issues. Let me know if you need any additional info.

- Doug
Town Hall

e Complete building restoration (state historic preservation award)

e High efficiency A/C system (received large rebates)

e Handicapped accessibility (state ADA award)

e Later upgraded stage lighting and sound system

e Continued maintenance and operations of elevator and alarm systems

e lLater completed phase Il bubbler project

e Will be discussing “phase IlI” Lower Shawme Dam project on Thurs night 8/6/15

e Roof replacement and repair (CPA)

e Continued roof maintenance

e New landscaping (CPA)

e Masonry repair (CPA)

e Painting (CPA)

e New HVAC

e New septic system

e New parking lot

e FY16 capital budget included funding for repairs to elevator and fire alarm system

COA / Human Services Building

e New roof

e Added insulation

o New exterior steel doors and framing, etc.
e New windows

e Exterior painting

¢ Interior painting



e New flooring

e Built new reception room for COA (inside front door, on left)

e Repaired rear exterior stairs

e Repair and replacement of HVAC units

e New exterior front ADA ramp and new front stairs (in progress)

e New car port in the rear of building for the COA van and bus

e New door (with automatic opener) and ramp at rear shed/garage for medical supplies
e Maintenance of building generator

e Re-lamped parking lot with LED lights

e New signage

Town Hall Annex

e Ductless split interior A/C system

e Exterior painting and window repair
e New guttors

e Re-pointed chimney

e Replaced rotted trim

e Replaced rotted decorative molding
e Replaced front steps

e Replaced handicapped ramp

e New signage

16 Jan Sebastian Drive

& Exterior landscaping

e New roof

e Rooftop solar panels (funded from grant)

e New carpet

e Interior painting

e Replaced several individual HVAC units

e Built interior partitions for use by Assessing Dept

e Replaced some exterior doors

e Repaired exterior rear wooden emergency stairway

* Replaced pre-cast concrete landing on right side of building
e Re-lamped interior and replaced ceiling tiles as needed
e Re-lamped parking lot with LED lights

e New sighage

Hoxie House

¢ New cedar shingle roof (CPA)

e New cedar shingle siding (CPA)
e Repaired roof structure (CPA)

e Restored chimney (CPA)

e Installed new tight tank (septic)



Grist Mill

e New water wheel (custom made, historically appropriate)
e Replaced exterior wooden walkways, bridges, steps, railings, etc.

Clark Haddad Memorial Building & Deacon Eldred House

e Complete feasibility studies for both buildings (funded from CPA administrative funds)

e New cedar shingle roof and chimney repairs for Deacon Eldred House (CPA)

e Submitted CPC application for Clark Haddad Memorial Building for consideration at May 2016 Annual
Town Meeting

DPW Barn

o Replaced all three garage bay doors

e Refurbished bathroom flooring, partitions & toilet fixtures

e Replaced flooring and interior paint in reception area

e Replaced exterior metal doors

e Generator maintenance

e Maintain aging heating & A/C units with replacement scheduled for FY16
e Re-lamped the building

Oak Crest Cove

e New roof on lodge

* Replaced exterior doors

e Installed ductless split A/C

e Exterior painting

e Interior painting

e Expanded deck

e Upgraded bathroom fixtures

e Refinished floors

e Upgraded alarm systems

e Upgraded exterior lighting including LED’s

e Added exterior security cameras

e Replaced exterior retaining wall and fence

e Added window tinting to increase efficiency (& privacy)

e Maintained Facilities Dept. barn

e Maintained house

e Maintaining cabins again after retaining control from private vendors: cabin 7 now usable for Rec Dept
programming

e Replaced roofs on bath houses on the hill

Police Department




e Built 2™ floor office space, including mechanical systems

e New exterior doors

e Built bullet-proof wall and new dispatch area

e New conference room

e New flooring

e New skylights

e Roof repair

e Replaced rotten trim

e Added ductless split A/C systems

e Continual maintenance on heating and electrical/mechanical systems

Fire Dept Headquarters

e Replaced roof

e Re-lamped building

e Replaced HVAC system

e Brought in new water line

e Moved gas & electric lines to accommodate new equip
e Interior painting

e Remodeled dispatch

e Repaired bay doors

e Replaced some doors and windows

e Added exterior egress

e Removed antiquated air tanks

e Replaced all exterior trim

e Exterior painting

e Gutted and replaced kitchen, bathroom and shower

o New flooring

e Gutted Chief’s office, removed paneling, added insulation, re-plastered walls
e Added new ductless split A/C units

Fire Station 2 & Station 3

e Replaced roofs

e Replaced rotted trim

e Added gutters

e Exterior paint

e Removed unnecessary structures/towers
e Repaired water lines

e Interior paint

e HVAC repairs

Greenville-Forestdale Schoolhouse

e New exterior siding



e New exterior trim

e Exterior paint

e New windows

e New ADA ramp

e New Exterior door

e Refurbished front doors with new landings

e New heating system

e New plumbing fixtures

e New cedar shingle roof (to be done in near future)
e New kitchen floor (to be done in near future)

Miscellaneous Buildings (e.g., Town Hall Sg comfort station, Cemetery Building, Conservation barn, Ryder

buildings)

e Siding & trim repairs

e New roof

e Bathroom fixture replacements
e Interior paint

Wing School
e Funded feasibility study (ongoing)

Upper Shawme Dam

e Rebuilt
Roadwork

e (Capital exclusion
e Ongoing paving

Schools
e Oak Ridge and Forestdale roof and window replacement
e High School A-wing emergency repairs
e Pool HVAC
e Track (CPA)
e Synthetic athletic field

Wastewater

e CWRMP nearly complete by Town’s consultant, Wright-Pierce



Global Jewish
Advocacy

June 17, 2015

Frank Pannorfi

Chair, Board of Selectmen
130 Main Street
Sandwich, MA 02563

Dear Mr. Pannorfi:

We are writing to invite you to join mayors and other top municipal leaders from across New Engiand and around the country in a
statement expressing concern over the rise of European anti-Semitism. The letter invites European mayors to join us in fighting
this pernicious and ancient hatred.

This national initiative was conceived of by Mayor Setti Warren of Newton, Massachusetts and AJC's Boston Regional Office.
Together, we sought a mechanism to engage U.S. mayors in this important struggle. We are pleased to share with you that many
mayors have already signed on, including those from Atlanta, Baltimore, Boston, Chicago, Miami, New York City, Newton, Seattle,
and more. This, however, is only the beginning as AIC offices around the country are now engaging other municipal leaders.

In the early Fall, we will publish and publicize the statement and full list of signatories. We will also bring the views of scores of
American mayors and the millions of people they represent to European national leaders, legislators, diplomats, and other
officials as part of an effort to mobilize increased attention to the critical challenge posed by the growth of anti-Semitic activism
and violence.

This is a defining moment for the global Jewish community, but as much for all who cherish free, democratic societies. Anti-
Semitism has long been democracy’s canary in the coal mine. While the Jewish community is the intended target, we all know
that this kind of vitriol and violence knows no boundaries. Itis a virus that not only attacks Jews, but the institutions that
safeguard all free people. As French Prime Minister Manual Valls said about his own country, “History has taught us that the
awakening of anti-Semitism is the symptom of a crisis for democracy and of a crisis for the Republic. That is why we must respond
with force.”

In recent years, anti-Semitism has emerged with renewed vigor in many parts of the world, most notably in Europe, and there is
an urgent need to recognize and address this dangerous outbreak. While many national governments are slowly awakening to the
problem, too often it continues to be unnoticed and under-appreciated. This is why your voice now is so important.

In asking you to sign this statement, we are inviting you to affirm the values that guide our democratic way of life and also invite
European counterparts to do the same. Our hope is to establish a unified body of opinion that reaches across continents and
oceans and makes clear that there is a strong and resolute community of leaders that will firmly reject all manifestations of anti-
Semitism and resolutely defend our democratic way of life.

To join us in this important effort, we invite you to sign the attached statement, scan and email it to Boston@ajc.org. If you have
any questions or would like to discuss how you can help us engage additional mayors and municipal leaders, please call Diane
Lieberman at (617) 457-8700 or email Boston@aijc.org.

Respectfully,

Mel Shuman Robert Leikind Setti Warren
President, AJC Boston Director, AJC Boston Mayor of Newton, MA
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Jacob Blaustein Building
165 East 56 Street

New York, NY 10022

T 212.751.4000

W ajc.org

Stanley M. Bergman
President

David Harris
Executive Director

Edward and Sandra Meyer

Office of the Executive
Director

Administrative Officers
Richard L. Berkman

Chair, Board of Governors

John M. Shapiro

Chair, Board of Trustees

Roy J. Zuckerberg
Associate Chair,
Board of Trustees

Marvin Israelow
Chair, Program

Coordinating Committee

Kim J, Pimley 1
Chair, Leadership 2
Development

Alan L. Melamed 3
Chair, Marketing and 4
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Ned Dubllo S.
Treasurer/Secretary 6 .
Suzanne D. Jaffe 7
Associate Treasurer/ )
Budget Committee 8.
Henry Dubinksy 9
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Michael L. Tichnor 10
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Committee

At-Large Officers 13
René-Pierre Azria

Roberta Baruch 14
Matthew Bronfman

Michael Gould 15
Martin Krall

Kenneth R. Levine 16
Linda Mirels 17
Joel R. Mogy

Harriet P. Schleifer 18
Commission Chairs 19
Carol S. Gown 20
David W. Inlander

Allan J. Reich 21
Dov S. Zakheim 22
Honorary Presidents 23
Robert H. Elman

Howard I, Friedman 24
E. Robert Goodkind

Alfred H. Moses 25
Bruce M. Ramer 26

Robert S, Rifkind
Richard J. Sideman
Harold Tanner

As of July 15, 2015, AJC has 26 confirmed mayors representing more
than 24 million people who have signed the statement:

Mayor Bill De Blasio, New York, NY

Mayor Eric Garcetti, Los Angeles, CA

Mayor Rahm Emanuel, Chicago, IL

Mayor Annise Parker, Houston, TX

Mayor Michael A. Nutter, Philadelphia, PA
Mayor Ed Murray, Seattle, WA

Mayor Marty Walsh, Boston, MA

Mayor Stephanie Rawlings-Blake, Baltimore, MD
Mayor Greg Fischer, Louisville, KY

. Mayor Kasim Reed, Atlanta, GA

. Mayor William D. Sessomes, Virginia Beach, VA

. Mayor Tomas Pedro Regalado, City of Miami, FL
. Mayor Setti Warren, Newton, MA

. Mayor William Bell, Birmingham, AL

. Mayor Stephen K. Benjamin, Columbia, SC

. Mayor James D. Yarbrough, Galveston, TX

. Mayor Peter Rustin, Borough of Tenafly, NJ

. Mayor Philip Levine, Miami Beach, FL

. Mayor George Vallejo, North Miami Beach, FL

. Mayor Geraldine Muoio, West Palm Beach, FL

. Mayor Cary D. Glickstein, Delray Beach, FL

. Mayor Jordan W. Leonard, Bay Harbor Islands, FL
. Mayor Cindy Lerner, Village of Pinecrest, FL

. Mayor Connie Leon Kreps, North Bay Village, FL
. Mayor Jeff Oppenheim, Montebello, NY

. Mayor Marshall Katz, Wesley Hills, NY
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AJCLaunches Mayors United Against Anti-Semitism

July 6, 2015 — New York — U.S. mayors across the country are joining an AJC initiative calling on their
European counterparts to publicly address and take concrete actions against rising anti-Semitism.

“We call upon mayors, municipal leaders and other officials in Europe to join us in affirming that anti-
Semitism is not compatible with fundamental democratic values,” states the Mayors United Against Anti-
Semitism statement. The Mayors’ statement emphasizes that “in a world of global communications where
anti-Semitic ideas can and do spread quickly, the impact of the rise of anti-Semitism in Europe does not
stop at Europe’s borders.”

The Mayors United Against Anti-Semitism project comes on the heels of AIC’s groundbreaking strategy
conference, “A Defining Moment for Europe,” held in Brussels. At the May gathering, attended by
representatives of nearly all European Union countries, AJC released the Call to Action, a detailed plan for
European governments to prioritize and fight the escalating problem.

"Anti-Semitism is a cancer that, left unchecked, will metastasize and threaten to destroy the democratic
and pluralistic nature of Europe," said AJC Executive Director David Harris at the Brussels gathering.

U.S. Deputy Secretary of State Antony Blinken, addressing the recent AJC Global Forum, said “AlC released
a very thought-provoking ‘Call to Action’ on anti-Semitism that raises important recommendations that all
of us can benefit from.”

U.S. mayors who have signed on to the initiative include Bill De Blasio of New York, Rahm Emanuel of
Chicago, Ed Miller of Seattle, Annise Parker of Houston, Kasim Reed of Atlanta, Tomds Pedro Regalado of
Miami, Marty Walsh of Boston, and Setti Warren of Newton, MA.

New York Mayor de Blasio, addressing the AJC New York Region annual meeting last month, called for an
“unmistakable and consistent” response to acts of anti-Semitism in Europe. Anti-Semitism “is the cancer
that never went away,” said de Blasio. “That cancer was not eradicated at the end of World WarI1.”

The Mayors United Against Anti-Semitism statement affirms a core set of principles, including the
condemnation of anti-Jewish hatred in all forms; rejection of the notion that anti-Semitic acts may ever be
justified by one’s view on the actions or existence of the State of Israel; a declaration that anti-Semitism
and any prejudices due to religious differences are inconsistent with core American values; and the belief
that the promotion of mutual understanding and respect among all citizens is essential to good governance
and democratic life.

The statement pledges a commitment to working within and across U.S. communities to advance the
values of respectful coexistence. And it calls on mayors and municipal leaders in Europe to add their names
and to affirm that anti-Semitism is incompatible with fundamental democratic values.

Mayor Warren, along with AJC’s Boston Regional Office, conceived the initiative.

AJC Regional Offices across the country are gathering mayoral signatures during the summer. For more
information, please contact Melanie Pell at pellm@ajc.org.




STATEMENT ON ANTI-SEMITISM BY MAYORS AND MUNICIPAL LEADERS

We, the undersigned Mayors and municipal leaders, recognize that we live in a global era. Our cities and
towns, regardless of size, belong to a global community in which our citizens are more interconnected
than ever and where events in one community can have ramifications across the world.

We also understand that mayors and municipal leaders have a significant role to play in promoting respectful
communities that advance coexistence among peoples of all races, ethnicities and faiths, and that the
success of any city or town is based upon people of all backgrounds coming together to move our civic
communities forward.

It is with this in mind that we express our deep concern about the alarming spread of anti-Semitism around
the world, most violently and visibly in parts of Europe, and from which the United States is not immune.

Anti-Semitism is not only an attack on Jews but an assault on the core values of any democratic and
pluralistic society. In a world of global communications where anti-Semitic ideas can and do spread rapidly,
the impact of the rise of anti-Semitism in Europe does not stop at Europe’s borders. When the fundamental
values of democracy are challenged, a concerted and principled response is required.

We are, therefore, heartened that leaders from around the world have spoken out about this dangerous
phenomenon and have urged action to confront it. Examples of such statements include:

@ President Obama, speaking at a Washington, D.C., synagogue, warned: “[IIn recent years, we’ve seen
a deeply disturbing rise in anti-Semitism in parts of the world where it would have seemed unthinkable just
a few years or decades ago. This is not some passing fad; these aren’t just isolated phenomena. And we
know from our history they cannot be ignored.... [W]hen we allow anti-Semitism to take root, then our souls
are destroyed, and it will spread;”

® German Chancellor Angela Merkel declared: “Anyone who hits someone wearing a skullcap is hitting
us all. Anyone who damages a Jewish gravestone is disgracing our culture. Anyone who attacks a
synagogue is attacking the foundations of our free society;”

& French Prime Minister Manuel Valls outlined just how critical the fight against anti-Semitism is,
declaring: “The choice was made by the French Revolution in 1789 to recognize Jews as full citizens.
If 100,000 Jews leave, France will no longer be France. The French Republic will be judged a failure;” and

# The Organization for Security and Cooperation in Europe (OSCE) reaffirmed, this past November,
the crucial need for participating states to continue to combat anti-Semitism.

Global Jewish
Advocacy

THIS IS AN INITIATIVE OF AJC (AMERICAN JEWISH COMMITTEE).



As Mayors and municipal leaders, we have a special responsibility to speak out against the growing menace of
anti-Semitism, and we call upon our European counterparts to join us in adding their names to this statement
and in affirming the following:

We, the undersigned,
# Condemn anti-Jewish hatred, in all its forms;

B Reject the notion that anti-Semitic acts, while sometimes carried out in the name of a political cause,
may ever be justified or excused by one’s opinions about the actions or existence of the State of Israel:

# Declare that prejudices against Jews or others due to differences in religious faith are inconsistent with
our core values;

B Support government efforts directed at eradicating anti-Semitism and preventing extremist indoctrination
and recruitment; and support expanded education programs, including Holocaust programs, that increase
awareness and counter intolerance and discrimination;

# Recognize the ever-present need to be vigilant about efforts to prevent and report acts of anti-Semitism,
and other hate crimes; and

& Believe that communities that promote a climate of mutual understanding and respect among all citizens
are essential to good governance and democratic life.

We, therefore, commit to working within and across our communities to advance the values of respectful
co-existence and call upon mayors, municipal leaders, and other officials in Europe to join us in affirming

that anti-Semitism is incompatible with fundamental democratic values.

Respectfully,

SIGNATURE NAME & TITLE (PRINTED) CITY/TOWN & STATE

Please sign, scan and email to boston@ajc.org

Global Jewish
Advocacy

THIS IS AN INITIATIVE OF AJC (AMERICAN JEWISH COMMITTEE).
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