






































































































































Board-of Selectmen-Approved —4/2/45GHD Draft — 3/31/1¢

Substance Abuse Prevention Committee*, Barnstable County, Board of Selectmen, School
Committee, Public Health Nurse

g. Continue to support the implementation-ef-STEM Program & Project Lead-The-Way

Efforts — 20165 & Beyond — School Committee*, Superintendent of Schools

h. Work cooperatively with Town staff, Departments, School Committee and School
Administration, to discuss future needs, funding priorities, services, and how changing
demographics will impact future budgets, services, and capital needs — 2016 & Beyond —
Board of Selectmen*, School Committee & Department, Town Staff, Finance Committee,
Capital Improvement Planning Committee

i. Convene a summit of stakeholders to analyze current and projected demographics,
assess resources and upcoming needs, develop achievable goals, and begin
discussions about future priorities related to any changing demographics — June 2016

ii. Follow through with additional meetings to develop a consensus plan for
implementing any recommended strategies for transition or reapportionment of resource
allocation — Summer/Fall 2016







Board-of- Selectmen-Approved—4/2/45GHD Draft — 3/31/1t

iiv. Continue tmplement-private road taking process for action at 20165 & future Annual
Town Meetings

c. Continue to study & educate ourselves on the Special Purpose Infrastructure
Stabilization Fund to address appropriate capital needs, consider all funding mechanisms &
timing to be determined — 2016 & Beyond — Board of Selectmen*, Town Manager’s Office,
Finance Director

de. Determine final recommendation to present to the public on future of Henry T. Wing

School & seek approprlate Town Meetmq actlon & funquEvaJuate—the—develepmgrSeheel

- ot e -

i, Centinue-professional-re-lifing-analysis-of thePresent final recommendation on Henry

T. Wing School to the public after exploring private use of the building & seek

appropriate Town Meeting actionwith-asseciated-public-outreach-&-input— 20165 &

Beyond — Board of Selectmen, Capital Improvement Planning Committee, Consultants

ed. Follow-up on Long Range Capital Plan (LRCP) & recommendations presented to Board
of Selectmen — 20165 & Beyond — Board of Selectmen*, School Committee, Finance
Committee, Capital Improvement Planning Committee

i. Consider warrant article(s) to fund relevant portions of the LRCP — 20165 & Beyond

iiv. Review-LRCP-forfuture-changes-and-updates-Draft an Updated LRCP — 20175 &
Beyond — Town Manager*, CIPC

fe. Revisit- Complete construction project for Clark-Haddad Building when funding provided
by 2016 Annual Town Meeting & continue review of future of Clark-Haddad-Building-&
Deacon Eldred House with Consultant report & input to determine course of action, such as

funding-ferthese-properties — Board of Selectmen, Capital Improvement Planning
Committee, Community Preservation Committee, Consultants — 20165 & Beyond

g. Work with Recreation Department, Recreation Committee, appropriate consultants, and
public to re-establish a new skate park facility & fund accordingly at Town Meeting or
through appropriate funding mechanism — 2017 — Recreation Director*, Recreation
Committee, Facility Users































Public Safety Planning Project
Board of Selectmen Meeting: 3/17/2016

e Current proposal approved by Selectmen reflects public input:

0 Includes three (3) staffed Fire/EMS substations
» Maintains current Rt. 6A headquarters
= Adds new dormitory to staff current East Sandwich Fire/EMS substation
= Adds new Fire/EMS substation at corner of QMR/Cotuit Rd.
e Enables the closure of Forestdale Fire Station
» Requires $750,000 override to hire (8) EMS/Fire personnel
0 Includes new Police headquarters at corner of QMR/Cotuit Rd.
e Enables the closure of current Police headquarters
o Significantly lower cost compared to original $30 million proposal
= Current cost estimate: $16 - $18 million range
o Significantly smaller footprint compared to original proposal
= Combined 23,000 sq. ft. vs. original 71,000 sq. ft. proposal

e Construction costs are increasing at approximately 6% annually

e Timeline, from the date of Town Meeting & ballot approval:

0 10 months for architects to finalize design and construction documents, plus
0 1% - 2 years for bidding and construction
o FY19 construction complete

e Info yet to come by end of March:

0 Much more detailed, line-by-line cost estimate prepared by independent
professional cost estimator
0 Artistic rendering of exterior of buildings
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