












 
 

Sandwich Public Safety Project (“SPSP”) 
Sandwich Board of Selectmen Meeting - Agenda 

 

        October 13, 2016 
 
 
Agenda 
 

 
1. Pomroy Associates Introduction – Richard Pomroy & Taylor MacDonald 

A. History, past projects, etc.  
B. Services provided throughout the project 
C. Individual roles 

 
2. Pomroy Associates -  Chapter 149 Project History 

A. Public Safety Experience 
B. Record 

 
3. Pomroy Associates – Document Examples 

A. Meeting minutes 
B. Change Order Logs 
C. Action Logs 
D. Budget 
E. Invoice submissions 

 
4. Sandwich Public Safety – Project Update 

A. Site(s) 
 Survey 
 Geotechnical 
 Perk testing 

B. Building(s) 
 Police 
 (2) Fire Substations 
 Renderings 

C. MEP systems 
D. Room data sheet programming 

 
5. Third Party Consultants/Vendors 

A. Building Commissioning  
B. Estimating  
C. Communications/Radios/Dispatch  
D. Security  

 
 

6. Budget Update – Review 
 

 
 
 
 
 
 
 
 
 
 



 
 
 

7. Schedule Discussions and Milestones – Update 
 Design Development Complete -    November 1, 2016 
 Design Development Estimate Complete -   November 15, 2016 
 Design Development Approval -     November 18, 2016 
 70% CD Estimate -      January 15, 2017 
 Construction Documents (CD’s) -    March 1, 2017 
 Bidding Complete -      May 1, 2017 
 Construction Duration (14 to 16 mths) -   September 1, 2018 

 
 
 
 

8. Open Discussion/Questions 
 
 

 
 

 

  


































































