












Lower Shawme Dam Project

Town of  Sandwich, Massachusetts 1



Lower Shawme Dam Project

Project Summary

1. Bid as a single project

2. Complete over two construction seasons

3. Advantage – Lower total cost & 

simplified engineering/permitting

4. Disadvantage – High initial cost

Preferred Single Project Scenario:
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Lower Shawme Dam Project

Plan of  Work – Single Project w/ 2 Construction Seasons

Phase 1 – Construction

Season #1

Phase 2 – Construction

Season #2
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Preferred Single Project Scenario:



Lower Shawme Dam Project

Total Project Costs

Costs

Phase I construction $ 316,503

Phase II construction $ 669,139

Engineering/Construction Management $ 214,358

Total Costs w/out Phasing $1,200,000

Preferred Single Project Scenario

Cost Breakdown:
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Lower Shawme Dam Project

Project Summary

1. Bid as a multiple projects

2. Complete each project in a single 

construction season

3. Advantage – Lower initial cost

4. Disadvantage – High total cost & more 

design/permitting

Optional Phased Project Bidding Scenario:
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Lower Shawme Dam Project

Multiple Projects

Optional Phased Project Bidding Scenario 
Subtotal of Singular Project Costs:

Est. Costs

Grist Mill Walls and Floor (Pressure Grouting) $75,000.00

Re-Point Upstream Face Dam Stone Walls $25,000.00

Town Hall Stone Wall Replacement $125,000.00

Spillway/Fish Ladder/Inside Stone Wall $675,000.00
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Lower Shawme Dam Project

Multiple Project Redundancy

Optional Phased Project Bidding Scenario 
Recurring Costs:

1. Mobilization

2. Care and Diversion of Water

3. Construction Stakeout

4. Engineering/Permits

5. Site Restoration/Access
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Lower Shawme Dam Project

Multiple Projects Additional Costs

Optional Phased Project Bidding Scenario 
Recurring Costs:

+ 20% - 30%

Total Project Cost = $1,200,00.00

Total Project Cost = $1,400,000.00 to $1,600,000.00

1. Mobilization

2. Care and Diversion of Water

3. Construction Stakeout

4. Engineering/Permits

5. Site Restoration/Access
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Lower Shawme Dam Project

Project Costs – Summary

Costs

Phase I construction $ 316,503

Phase II construction $ 669,139

Engineering/Construction Management $ 214,358

Total Costs w/out Phasing $1,200,000

Additional Mobilization/Water 

Diversion/Stakeout/Engineering/Restoration, 

Etc.

$240,000 -

$360,000

Estimated Total Costs for Multiple Projects $1,440,000 -

$1,560,000
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Optional Phased Project Bidding Scenario 
Compared To The Preferred Scenario:



Lower Shawme Dam Project

Project Future

Policy Decision?

1. Proceed as a single project and apply for funding.

2. Divide project into multiple parts.

3. Other direction.
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