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MEMORANDUM

Date: February 5, 2013

To: Town of Sandwich

From: Woods Hole Group

Re: Monthly Town of Sandwich Beach Project Update

Here is a monthly update on the ongoing Town of Sandwich Beaches projects (February 5, 2013):
Task 1 — Topographic Survey

e Final review by Town of Sandwich complete. Mylars generated. This task is 100%
complete.

Task 2 — Smaller-Scale, Stop-Gap Erosion Mitigation Measures

e Volumes calculated for required nourishment efforts in breach areas. Met with Town
officials to discuss mitigation measures. On-site meeting with regulatory agencies
scheduled for March to determine what level of stop-gap measures would potentially be
allowed. This task is 65% complete.

Task 3 - Finalization of the Sandwich Harbor Inlet Stabilization Project

e Met with Town officials to determine strategy for updating project plans and addressing
regulatory concerns. An on-site meeting is scheduled for March to discuss new
approaches to the project with regulatory officials.

Task 4 — Formal Beach Management Plan

e Draft beach management plan document has been completed and is under Town
review. Once comments are received from the Town, will incorporate comments into
the document, document will be made final, and document will be available for public
release. This Task is 98% complete.

Task 5 - Town Neck Beach Full Scale Beach Nourishment Project

e Met with Town officials is scheduled for this month to determine strategy for updating
project plans and addressing regulatory concerns. An on-site meeting is scheduled for
March.

e  Post storm Sandy surveys are being conducted to determine the amount of volume
eroded due to Sandy. Survey results and volume calculations will be submitted in a



FEMA grant application to request federal assistance to restore a portion of Town Neck
Beach.



