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MEMORANDUM

Date: May 3, 2013

To: Town of Sandwich

From: Woods Hole Group

Re: Monthly Town of Sandwich Beach Project Update

Here is a monthly update on the ongoing Town of Sandwich Beaches projects (for April, 2013):
Task 1 — Topographic Survey
e Task completed.
Task 2 — Smaller-Scale, Stop-Gap Erosion Mitigation Measures
e No current action this month.
Task 3 - Finalization of the Sandwich Harbor Inlet Stabilization Project
e No new information on this task, waiting on finalization of Beach Management Plan.
Task 4 — Formal Beach Management Plan
e Draft beach management plan document has been completed and is under Town
review. Initial feedback and comments from town received and meeting with Town
official expected to discuss comments. Final agreed upon changes will be incorporated
into a final version of the document. This Task is 99% complete.
Task 5 - Town Neck Beach Full Scale Beach Nourishment Project
e No new information on this task, waiting on finalization of Beach Management Plan.

Task 6 — Section 111 and 204 Tracking

e No new information on this task.

Task 7 — Post-Sandy Survey

e Task Completed. Grant application submitted



Task 8 — Post-Nemo Survey

e Task Completed. Grant application submitted.

Task 9 — Emergency Breach Restoration

e Emergency Breach restoration design, construction oversight, and project complete.
e Fish and Wildlife and MA Audubon indicated that project was favorable in post-
construction on-site meeting.



