Lapp,Doug

From: Kirk Bosma <kbosma@whgrp.com>
Sent: Wednesday, August 01, 2012 10:39 AM
To: Dunham, George

Cc: Lapp, Doug; Galkowski, Mark

Subject: Town of Sandwich Beach Update

Hi Bud-

Here is a monthly update on the ongoing Town of Sandwich Beaches projects:

1. The beach survey has been underway for approximately the past week. Due do the bird fencing and restrictions
however, the survey will have to be delayed after they are through the western portion of the beach.

2. Resource flagging was completed last week prior to the start of the survey. As with the survey, we will have to
go back out to finish some flagging once the bird fencing and restrictions are removed.

3. Performed a site evaluation with Mark, Wayne (Barnstable County Dredge), and Doug, to evaluate potential
dredging in the Old Harbor channels where significant shoaling has occurred, and beneficially re-using this
material to enhance some specific areas of the dune. This would fall under the smaller-scale stop-gap erosion
measures. Although we need the final survey to quantify areas, performing some initial estimates of the dredge
locations, areas, and volumes to develop some conceptual level approaches. Other potential stop-gap measures
are also being considered.

4. ldentification and evaluation of existing information for the formal beach management plan is underway and
will wrap into the meeting we have scheduled for August 23",

5. We have started to put together the NPC for the Finalization of the Sandwich Harbor Inlet project. We need to
wait for the updated survey to file; however.

Regards,
Kirk
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